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SATURDAY, OCTOBER 13, 1934 





The 
TEST 


Of 
SECURITY 


is MANAGEMENT—able and continuous management. All other evi- 
dences of strength grow directly out of—and are the results of—good 


management. 

Fortunately—for both policyholder and agent—evidences of good man- 
agement are always clear and unmistakable. Here are a few—with the 
application of the tests to this company: 


HIGH RATIO OF ASSETS TO LIABILITIES. 


Kansas City Life—112%; the excess amounting to over nine million dollars. 


HIGH LIQUID POSITION. 

At no time in its history has this Company been required to borrow money, or sell 
securities to meet its cash demands; and it has, today, the highest percentage of cash 
and of liquid bonds in its history. 

DEPOSIT COVERING RESERVE VALUE OF ALL POLICIES. 

Every Kansas City Life policy is registered with the Insurance Department and its 
full reserve value secured by a deposit of bonds or deeds of trust. 


For present satisfaction and for future dependability—for policyholder and for the 
agent who cares—the test of security is the test of good and continuous management. 


For THIRTY YEARS the same executive 
officers have given their WHOLE time to the 


KANSAS CITY LIFE INSURANCE COMPANY 


Home Office: 3520 Broadway 


KANSAS CITY, MISSOURI 
C. N. SEARS, 


J. B. REYNOLDS, 
Secretary 


President 


Agency inquiries should be addressed to J. F. Barr, Vice-president and superintendent of agents. 
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Service and Experience! 








| Many of the organ- 


| a Im 
; izers of this compan 
A Record of Progress in 1934 wud 
have remained active in Rem 
MARCH 8th: Home Office Agency wrote the larg- : ca 
est volume of new Franklin business its management through- 
_. ever produced in one day in Com- 
- pany’s home city, Springfield, Illinois, out its history. This fact val 
up to that date. L bI d 
F Prope 
MAY 25th: New state-wide record for one day’s as enabled a continuous ti 
Franklin business in Illinois. executive policy which 
MAY 3lst:.. All-time, all-territory record of $1,- . 
400,000.00 of new Franklin business has assured the field men 
produced in one day. Th 
. of the permanency of the an 
JULY ist: Franklin Life percentage increase in Git , au 
, paid business for first half of 1934 conditions’ under which te 
over same period of 1933 was among = 
the largest shown by any life com- their contracts are made. ts 
pany. . Li 
acted 
AUG. 30th: Home Office Agency broke its record ‘a 
of March 8th. Be 
whic 
All territories combined made August ‘ fr 


30, 1934, the biggest August day in , Robi 
Franklin experience and the second e Ser 
biggest day in Company history. 


SEPT. Ist: Paid business for August, 1934, ex- 
| ceeded paid business for August, 1933, 


"=" MIDLAND LIFE 


The Frankli 
Life Insurance Company ||INSURANCE COMPANY 


Springfield, Illinois Daniel Boone, 
President 
Address Agnncy Inga fo Raltin Yering; KANSAS CITY, MISSOURI 


Vice President in Charge of Agencies 
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H. K. Lindsley Is Now at Helm of A. L.C. 


Important Steps 
Taken This Year 


Removal of Headquarters to Chi- 
cago Presages Period of New 
Usefulness 


VALUE OF BODY PROVED 


Proposal to Change Name of Organiza- 
tion Could Not Be Acted Upon 
Beéause of Technicality 


Convention Headquarters 
Edgewater Beach Hotel, Oct. 12 


By C. M. CARTWRIGHT 


The American Life Convention at its 
annual meeting in Chicago demonstrated 
again the fact that it is of inestimable 
value and of practical use to its mem- 
bers. A few years ago the organization 
started on a new career when it elected 
Claris Adams as secretary and manager. 
Its headquarters were moved to St. 
Louis from Omaha, where the late T. 
W. Blackburn, one of the founders, 
acted as its guiding star. The organiza- 
tion was extended, new departments 
added and its service expanded. 

Now it takes another important step 
which means a larger and greater asso- 
ciation. It will move its headquarters 
from St. Louis to Chicago, to locate in 
the latter city about Dec. 1. Col. 
Robbins and his executive staff as well 
as the officials and staff of the American 
Service Bureau are planning more activi- 







New President 

















NEW OFFICERS ELECTED 








PRESIDENT 
H. K. Lindsley, President Farmers & Bankers Life, Wichita 
MANAGER AND GENERAL COUNSEL 
Col. Charles B. Robbins 
ASSOCIATE COUNSEL 
Ralph H. Kastner 
ATTORNEY 
M. E. Benson 


EXECUTIVE COMMITTEE 
Holdover Members—Daniel Boone, Midland Life; G. S. Nol- 


len, Bankers Life of Iowa; U. S. Brandt, Ohio State Life. 


New 


Members—F. V. Keesling, West Coast Life; T. A. Phillips, Min- 
nesota Mutual; Harry Wilson, American Central. 








ties and greater assistance to members. 
Chicago will be a more convenient and 
desirable location for most of the mem- 
bers. 
Another highly significant event in 
this year’s proceedings was the joining 
of hands, so to speak, with the fraternals 
as represented in the National Fraternal 
Congress so that cooperation can be had 
along fundamental lines. At the last an- 
nual meeting of the National Fraternal 
Congress Col. Robbins was invited to 
speak and he did so. The courtesy was 
returned by the A. L. C. by inviting the 
congress to send delegates and request- 
ing that its president, Judge J. C. Karel 
of Milwaukee, president of the congress 
and head of the Equitable Reserve of 
Neenah, Wis., extend the greetings of 
his organization. Prior to the general 
session a committee from the N..F. C. 
consisting of Judge Karel, Bradley 
Marks of Fargo, N. D., president A. O. 
U. W. and immediate past president of 





HERBERT | K. LINDSLEY, Wichita, Kan. -FRANOIS i b-  wercyt San Francisco 


tiring President 








the congress, and P. F. Gilroy, vice-pres- 
ident of the congress and head of the 
Woodmen of the World of Denver, met 
with the valuation committee of the A. 
L. C. headed by President G. S. Nollen 
of the Bankers Life of Iowa, as chair- 
man. Of the committee there were four 
other members present, they being T. 
W. Appleby, Ohio National; H. M. 
Woollen, American Central; G. A. Bois- 
sard, National Guardian Life, and O. J. 
Arnold, Northwestern National Life. 

A discussion was indulged in which 
resulted in a program of cooperation 
along the lines of exchange of informa- 
tion on investments. The fraternals 
have largely invested in municipals and 
have accumulated some valuable data. It 
was felt that both bodies had some com- 
mon problems to bring before the insur- 
ance commissioners. Again it was felt 
that there could be very effective co- 
operation along legislative lines. There- 

(CONTINUED ON PAGE 19) 


COL. C. B. ROBBINS, St. Louis 
Manager and General Counsel 








Kansan New Head 
of Company Body 





President Is Conscientious Busi- 
ness Man With Civic and Po- 
litical Experience 


KEESLING ADDS TO FAME 


Retiring President Made Big Hit With 
Address and Manner of Presiding 
at Chicago Meet 


Convention Headquarters 
Edgewater Beach Hotel, Oct. 12 
Herbert K. Lindsley of Wichita, Kan., 
who has been president of the Farmers 
& Bankers Life of that city since it was 
organized some 24 years ago, was 
elected president of the American Life 
Convention at the closing session in the 
Edgewater Beach Hotel, Chicago, Fri- 
day afternoon. Mr. Lindsley is closing 
his third year as a member of the ex- 
ecutive committee of the organization. 
He is a man of extensive interests 
and business experience. He served in 
the house of representatives in Kan- 
sas and later was a state senator. He 
is president of the American Warehouse 
Company of Wichita, an organization 
that has developed the broom corn in- 
dustry to a high degree in that section. 
He is a director of the First National 
Bank of his city and also the Chandler 
National Bank of Alliance, Kan. The 
predecessor of the latter bank was the 
(CONTINUED ON LAST PAGE) 





RALPH H. KASTNER, St. Louls 
Associate Counsel 
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Reserve Hazards Demand 
Careful Study in Future 





Life insurance has become practically 
the sole synonym for security in the 
minds of a large portion of the Amer- 
ican public, said Claris Adams, exec- 
utive vice-president of the American 
Life of Detroit, in his talk at the Amer- 
ican Life Convention on “A Look at the 
Record.” Although the events of the 
recent past afford ample cause for con- 
gratulation, he said, there is little room 
left for complacency. Although the 
crisis is apparently over, it has created 
problems, “the intensity of which we 
did not anticipate and presented haz- 
ards, the magnitude of which we had 
not calculated.” 

The depression brought the first real 
test of the ability of life companies to 
meet their demand obligations arising 
from loan and cash surrender value pro- 
visions of their policies, said Mr. 
Adams. The guaranteed loan _privi- 
leges and cash surrender values in life 
insurance contracts have created a dis- 
tinct problem. The depressions of 1907 
and 1921 were both reflected in in- 
creased withdrawals on the part of the 
policyholders, but in neither case did 
they approach the proportion which 
caused concern. Company officials were 
not wholly unaware of the hazard in- 
volyed or entirely unprepared for the 
emergency which came. At the begin- 
ning of the depression most companies 
had a margin of annual income over 
necessary disbursements of 10 percent 
or more of the whole outstanding re- 
serve liability. This seemed sufficient 
for all practical purposes as it was ap- 
parently a period of unequal national 
prosperity. 


Cash and Federal 
Bond Volume Low 


Because of the optimistic opinion, to- 
tal cash and. investments in _ federal 
bonds weré® permitted to reach their 
lowest ebb in the history of the insti- 
tution. It was difficult to conceive of 
a situation in which the current cash 
income would not comfortably take care 
of any liquidation of liability which 
might be required. 

As the depression drew out to un- 
precedented lengths, the pressure of 
cash demands grew steadily in volume. 
It is estimated that since the stock mar- 
ket crash $5,000,000,000 has been with- 
drawn, or 25 percent of the invested as- 
sets of all companies. Some companies 
have paid out in cash to their policy- 
holders and beneficiaries in excess of 
50 percent of their total invested assets. 

The same conditions which caused 
extraordinary cash demands have re- 
sulted in progressive diminution of cash 
income. The receipts from both invest- 
meént and premium accounts were appre- 
ciably affected. 


Collapse of Banking 
ntensifies Situation 


In the vast majority of cases the in- 
come remained sufficient to meet all re- 
quirements until the complete collapse 
of the nation’s banking facilities finally 
forced a temporary moratorium. Divi- 
defid cuts and loans were resorted to 
meéet the extraordinary demands. With 
a few unfortunate exceptions the com- 
panies met their full legal obligations 
except as temporarily modified by re- 
strictive statutes. As a whole this was 
accomplished with an amazingly small 
liquidation of investments, said Mr. 
Adams, the total liquidation being ja 
relatively negligible factor without eco- 
nomic significance to the nation. : 

Despite the favorable factors, the sub: 
ject merits careful consideration in the 
shaping of future policy. The depres- 
sion followed a decade of phenomenal 
growth when the oldest and largest 
companies. practically doubled their in- 
surance in force while many of the 





younger companies increased their vol- 
ume at an even greater rate. Aggregate 
insurance in force grew from $50,000,- 
000,000 in 1922 to $100,000,000,000 in 
1929. However, the enormous influx of 
new business maintained the average 
policy reserves at a relatively low level. 
Few companies had reserves in excess 
of $200 per $1,000 at the onset of the 
depression and most of them were ap- 
preciably below that figure. He cited 
figures showing the average reserve per 
$1,000 had gradually been reduced from 
$252 in 1910 to $165 in 1930. 


Income Greater in 
Proportion to Demands 


Because of this situation, it was easier 
to meet the demand for cash values as 
the amount of premium income was 
greater in proportion to the cash de- 
mands for loans and surrenders be- 
cause the business had been in force a 
comparatively short time. 

There has been a distinct increase in 
the average reserves of most companies 
since the depression began, due to the 
arrested growth and reduced writings. 
This is more apnarent than real so far 
as the relationship of the reserves and 
withdrawal values are concerned be- 
cause of the increase of the policy loan 
item in a statement of assets. Even 
with the return of normal times, how- 
ever, the average reserve is likely to 
go higher, said Mr. Adams. If so, this 
is an element which should be given 
due consideration in determining the 
proper balance of future investment pro- 
grams. Had the reserves of all com- 
panies averaged $300 per $1,000 in 1929, 
as those of at least two outstanding 
companies did in 1910, it would have 
vastly complicated the situation. 


Older Business Sold 
on Protection Basis 


Another factor which exerted favor- 
able influence in the recent crisis was 
the character of the older insurance in 
force. In the main this had been writ- 
ten in moderate amounts, principally for 
purposes of family protection, and was 
regarded as among the last of an indi- 
vidual’s assets to be sacrificed even to 
great necessity. In the years imme- 
diately prior to the depression business 
and investment forms of insurance were 
written and cash values were strongly 

(CONTINUED ON PAGE 18) 








Texas Is to Make Bid 
for the 1936 Convention 


The Texans at the American 
Life Convention meeting were do- 
ing some quiet spade work to cre- 
ate sentiment in favor of holding 
the 1936 meeting in Dallas. That 
is the year of the centennial of the 
independence of Texas and that 
remarkable state is preparing for 
a super-celebration at that time. 

Texas will make a strong bid 
for the 1986 convention of the 
National Association of Life Un- 
derwriters and if the meeting of 
the American Life Convention is 
also taken there, an arrangement 
would probably be worked out 
under which the two organizations 
would meet in Dallas in successive 
weeks. 














Fraternalists Represented 
First Time at Convention 





The National Fraternal Congress was 
represented at the annual meeting of the 
American Life Convention for the first 
time this year. Judge J. C. Karel of 
Milwaukee, its president, who is head of 
the Equitable Reserve of Neenah, Wis., 
spoke officially for the organization. He 
was accompanied to the meeting by 
Bradley Marks of Fargo, N. D., head 
of the A. O. U. W., immediate past 
president; P. F. Gilroy of Denver, presi- 
dent Woodmen of the World of Denver, 
who is vice-president of the congress, 
and T. H. Cannon of Chicago, president 
Catholic Order of Foresters, secretary 
of the congress. The members of the 
executive committee present were D. E. 
Bradshaw, Omaha, Woodmen of the 
World; Mrs. Mary Downes of Chicago, 
Women’s Catholic Order of Foresters; 
Henry Smale of Chicago, National 
Union; Miss E. Napieralski, Woman’s 
Polish National Alliance, and Mrs. A 
Arnholt, Davenport, Royal Neighbors. 


Ladies Are Well Entertained 


A program for the ladies was arranged 
by the A. L. C. management. On Tues- 
day afternoon there was a tea and the 
ladies were permitted to consult a prom- 
inent woman crystal gazer who was in 
the hotel. On Wednesday afternoon 
they were taken on a drive through the 
north shore district with tea at the Mo- 
raine Hotel in Highland Park. On 
Thursday afternoon there was bridge. 








Two New Directors Chosen 











T. A. PHILLIPS, St. Paul 





President Minnesota Mutual 


HARRY R. WILSON, Indianapolis 
Vice-President American Central 





General Sessions _ 
Most Stimulating 


Current Life Insurance Situatig, 
Approached from Many Angles 
in Addresses 


HEAR SEVERAL OUTSIDER, 


Interest Was Maintained Throughoy 
the Entire Three-Day Pro. 
gram in Chicago 


The American Life Convention gep. 
eral session got underway Wednesday 
morning. J. B. Reynolds, president 
Kansas City Life and one of the found. 
ers of the A. L. C., introduced Presi. 
dent Francis V. Keesling. Mr. Kees. 
ling is vice-president and general coup. 
sel of the West Coast Life who has long 
been a wheel horse in the convention, 
He gave the president’s address touch- 
ing on a number of issues before the 
business and reciting some of the 
achievements of the convention. He 
referred to the excellent work of the 
Pioneers in the organization and drew 
a picture showing how the activities had 
been extended to apply to various de. 
partments of company work. He paid 
tribute to Judge Byron K. Elliot, man- 
ager and general counsel of the conven- 
tion, who resigned in mid-year to be. 
come general solicitor for the John 
Hancock Mutual. He welcomed his suc- 
cessor, Col. C. B. Robbins, who thus 
had the running of his first meeting. 
_Mr. Keesling in referring to valu 
tion of securities said that any sugges- 
tions made to the insurance commis- 
sioners should be in the nature of ex- 
pression of opinion rather than a de- 
mand. He asked the significant ques- 
tion, “What is market value when there 
is no market?” He paid his respects to 
state insurance supervision by declaring 
that federal regulation is not expedi- 
ent. He got a hand when he emphati- 
cally stated he is opposed to a socialis- 
tic state. At the same time he said 
there will be less opportunity for the 
money changers in the economic struc- 
ture than in the past. 


Robbins Gives Report 
of the Management 


Col. C. B. Robbins presented the re- 
port of the management covering both 
his administration and that of Judge 
Elliot. He recited the actual work ol 
the organization telling what had been 
done through its various departments. 
The choice .of Col. Robbins for the posi- 
tion -has been received with great satis- 
faction by the members, they feeling 
that he is the man for the job. He has 
had a wide experience in many lines. 
In his report he stated that one com- 
pany had been dropped for nonpayment 
of dues, the Detroit Life, it now being 
owned by the RFC. 

A battery of greeters came _ next 
Manager W. M. Dewey of the Edge- 
water Beach Hotel was given a fine 
hand when he spoke. George Willard 
Smith, president New England Mutual 
Life, was chairman of the fraternal dele- 
gation from the Association of Life Ir 
surance Presidents. He expressed the 
opinion the years ahead are full of 
promise for life insurance and he stated 
with confidence that it will always give 
a good account of itself. He invited al 
present to attend the annual meeting 
of the Life Presidents at the Waldort- 
Astoria in New York Dec. 13-14. 

T. M. Riehle, president National As 
sociation of Life Underwriters who was 
fresh from his recent election to hig 





(CONTINUED ON PAGE 20) 
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Active Insurance 
Champions Needed 


Must Disseminate Conception of 
Insurance as Cooperative 
Enterprise 


FANATICS DANGEROUS 


McConney Says Public Must Be Im- 
pressed With Distinction Between 
Control and Ownership of Assets 


A valuable conception of life insur- 
ance aS a cooperative institution was 
developed by E. McConney, the vice- 
president and actuary of the Bankers 
Life of Iowa, in addressing the meet- 
ing of the American Life Convention 
in Chicago this week. He showed that 
the life insurance enterprise is owned by 
about half of the total population of the 
country; it relieves the community in 
general from losses. However, despite 
its great humanitarian function, life in- 
surance, along with every other insti- 
tution, is being challenged today. In- 
surance men, he said, should be equally 
zealous in educating the public as to the 
true nature of life insurance as they are 
in actually selling insurance. 

The life companies, he pointed out, 
are composed of 60,000,000 plain, every 
day citizens, carrying quite modest 
amounts of insurance, which means they 
are banded together for mutual protec- 
tion to avoid, as much as they can, the 
possibility that their dependents will be- 
come charges of the community. On 
the average each policyholder has $346 
as his share of the twenty billion dol- 
lars of assets of the companies. This 
share is somewhat like a savings ac- 
count. Lately, he pointed out, there 
has been a tendency to harass the com- 
panies by attempting to impair the in- 
vestments in which _ policyholders’ 
money has been placed, to increase the 


heavy load of taxation and to expand ! 


Railroad Bond Situation 
Viewed by Federal Man 





Although the problems of railroads 
are great and there is danger in their 
disproportionately large indebtedness, 
there is much hope in their situation, 
Joseph B. Eastman, federal coordina- 
tor of transportation, Washington, de- 
clared in his talk on “The Railroad Sit- 
uation” in the general session Wednes- 
day afternoon. He expressed confidence 
that railroad service will be improved 
by utilization of new agencies of trans- 
portation to supplement or even sub- 
stitute for railroad service. 

He expects the railroads to embark 
upon the transportation business in a 
large way, and by “benevolent assimi- 
lation” utilize every form of transpor- 
tation, if it can doa better job than the 
old rail service can do. Some of the 
roads already have made great strides 
in this direction. There will be impor- 
tant developments in the use of light 
weight metals, new types of motive 
power and cars in both passenger and 
freight service, increase in frequency, 
speed and comfort of service. Great 
economies are promised along this line. 


Industry Too Large and 
Important to Die 


Mr. Eastman expects to see a rather 
complete revamping and simplification 
of many freight and passenger rates. 
The railroad industry is far too big and 
important to perish. It will continue to 
have a monopoly of certain forms of 
transportation, will make changes neces- 
sary to regain lost prestige in other 
fields, surrender certain forms of traf- 
fic to other agencies better adapted to 
handle it. 

A moving factor, he believes, will be 
the new control organization recently 
created by the railroads. However, he 
sees hazard in the attitude evidenced by 
that organization that it wishes to be 
left alone in the work of coordination 
without government meddling. No 
agency can undertake the work of co- 
ordinating all forms of transportation 
except the government, he said. 

His comments on future possibilities 
in American transportation were of es- 
pecial interest to the life company men, 


through court decisions the coverage ; for these companies, Mr. Eastman said, 


contemplated. The resulting loss falls 
on the ordinary citizen, he said. 
(CONTINUED ON PAGE 10) 





have an investment of nearly $3,000,000,- 
000, or about 15 percent of their total 
investments, in railroad bonds and 





through these bonds 63,000,000 policy- 
holders, or one-half the entire popula- 
tion, are vitally interested. 

Many people seem to think, he said, 
that railroads are over capitalized and 
interest on the debt is an extortionate 
charge on the public served. Some rail- 
roads are overcapitalized, but the Inter- 
state Commerce Commission’s investi- 
gation demonstrated that in the aggre- 
gate outstanding capitalization is con- 
siderably below the rate-making value. 
The interest rate is not high on the 
railroad debt. He said 43 percent of 
the total bonded indebtedness pays 4 
percent or less and 89 percent? 5 per- 
cent or less, the average interest rate 
being 4% percent. Only a few rail- 
roads are paying dividends. More than 
$1,500,000,000 of bonds is in default. 


Future Depends on 
Ability to Market Stock 


Railroad credit is a vital issue. Most 
roads are already heavily bonded and 
unless they can market new stock none 
of their securities for long will be at- 
tractive to investors. This inevitably 
will mean high capital cost and need for 
very large savings. The debt situation 
was relatively better in 1933 than in 
1920, he said. Between 1920 and 1933 
stock increased $1,183,000,000 and funded 
debt $1,375,000,000. The investment in 
road and equipment increased $5,795,- 
000,000 and other investments $1,710,- 
000,000. 

Public regulation of the roads should 
be coordinated under a single head, he 
said. He hopes to see a governmental 
agency created, either separate from or 
linked with the I. C. C., removed from 
routine duties of regulation and free to 
concentrate on the broader problems of 
planning and prevention, with opportun- 
ity for consolidation or other unifica- 
tion of properties and pooling of reve- 
nues, traffic, equipment, etc., when in 
the public interest. There should be 
provided a feasible opportunity for 
speedy financial reorganization of com- 
panies not in sound condition on terms 
just to all forms of security holders. 
Unwarranted public subsidies, direct or 
indirect, to all forms of transportation 
should be eliminated as far as practic- 


able. 
(CONTINUED ON PAGE 10) 








Explodes Notion 
Selection Tighter 


Dr. H. W. Cook Shows Reasons 
for Impression of Increasing 
Severity 


MORE IMPAIRED APPLY 


Number of Impaired Persons Has In- 
creased During Depression—More 
Speculative Business Is Submitted 





Much interest was taken in the anal- 
ysis by Dr. Henry W. Cook, medical di- 
rector of the Northwestern National 
Life, in his address before the American 
Life Convention this week, of the 
reasons for the impression that selection 
is becoming increasingly severe. He 
expressed the belief that this is not true 
and then proceeded to explain why. 

There has been an increased percent- 
age of rejections and rated business. 
This is due, he said, to the increase in 
percentage of impaired applicants and 
not to severity of selection. In hard 
times the impaired risk is relatively 
easier to write and the unimpaired risk 
relatively harder. Returning prosperity 
will automatically reduce this factor. 
During the past five years there has 
been an absolute Increase in the num- 
ber of impaired risks because of the ad- 
verse influence of depression on the fi- 
nances, morals and health of the people, 
especially among prospects for larger 
policies. In the Retail Credit Com- 
panys reports in 1929, 10 percent 
showed impairment while in 1933 it was 
17 percent. 


Many Who Would Buy 
Are Found Over-insured 


Many men who were formerly in a 
financial position to apply for $100,000 
insurance are today already over-insured 
and ineligible for additional coverage. 
With 5,000,000 more men unemployed 
today than five years ago, there is a 
great decrease in insurable prospects. 
_Adverse financial and moral condi- 
tions, worry and strain undermine the 

(CONTINUED ON PAGE 10) 





BRING GREETINGS FROM OTHER INSURANCE GROUPS 





GEORGE WILLARD SMITH, Boston 


Geotge Willard Smith, president New 
England Mutual Life, was chairman of 


the official committee representing ‘the 
Life Presidents Association. T.° M. 


JUDGE JOHN C. KAREL, Milwaukee 





T. M. RIEHLE, New York City 


Riehle, the new head of the National | Wis., president of the National Fraternal e€ 
Congress, brought greetings from his] Association. 


Association of Life Underwriters, spoke 
for that body. Judge John C. Karel, 
president Equitable Reserve of Neenah, 





body. A. Gordon Ramsay, assistant gen- 
eral manager of the Canada Life, spoke 


A. GORDON RAMSAY, Toronto 


for the Canadian. Life Insurance Officers 


This was the first time the fraternal- 
ists have participated. 
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Debates Subsidy to Agents 


Director of Agencies Sparver of Reliance Life 
Believes Plan Should Be Approached Circumspectly 





The conclusion seems almost inescap- 
able that the proposal to take agents 
off the present commission basis and 
subsidize. them will attract the less effi- 
cient men, but not those of initiative and 
ability who like to have a premium 
placed upon initiative, industry, imagina- 
tion and intelligence, E. Chester Spar- 
ver, director of agencies Reliance Life, 
declared in his talk before the Agency 
Section. 

Agents undoubtedly enter the business 
because of certain inducements and re- 
wards in their contracts, not the least 
of which is the value of a renewal ac- 
count. If they are to be subsidized under 
the present contract, of necessity the re- 
newal account must be hypothecated. 
Mr. Sparver believes morale and enthu- 
siasm would wane, the agents become 
the victims of the system. They would 
have stopped working for themselves 
and started to work for their creditors. 


Believes Pronosal Should 
Be Approached Carefully 


The general proposal for a subsidy to 
agents is that in lieu of a first year com- 
mission there should be a fixed wage, 
salary or stipend fortified by first year 
commission and/or service fee. The best 
that can be said about the plan, he said, 
is that its limited use and absence of 
any appreciable or reliable results of its 
adoption cause one to view it with much 
care, some fear and misgiving, not. as 
to its value or necessity but as to its 
ready adaptability to current agency 
practices. 

The American agency system as a 
method of distributing life insurance, he 
said, with all of its possible weaknesses 
and shortcomings in times like these, 
has done a fairly creditable job. It has 
sold the bulk of the life insurance in 
force in the world today. 

Mr. Sparver admitted it is neither rea- 
sonable nor expected that the agency 
system will continue unchanged. He 
said it seems strange that companies pay 
the same rate of first year commission 
on any particular class of business re- 
gardless of its quality. Little has been 
done about this and, he said, there is 
some doubt that anything:can be done 
under the present plan of operation. He 
expressed belief that a subsidy, defined 
in the dictionary as “pecuniary aid di- 
rectly granted to an individual or 


commercial enterprise deemed productive 


a9 66 


of public benefit,” or a “bonus,” ‘“allow- 
ance” or “advance,” is a poor substitute 
for those things which when absent 
make a subsidy imperative. 

In a new and inexperienced agent the 
things lacking are knowledge, training, 
reserves and resources necessary to enter 
any other business or profession. Mr. 
Sparver asked whether a subsidy will 
motivate such agents to do these neces- 
sary things, will motivate manager or 
general agent ta furnish. these prerequi- 
sites for a pattern of work, early pro- 
duction and ultimate success. 

In the case of the older, more experi- 
enced agent, who was perhaps a sub- 
stantial producer, created a good renewal 
account which may now be “in hock,” 
but never needed to master the now in- 
escapable technique of prospecting, sel- 
dom lives within his income, etc., how 
would a_ subsidy work, Mr. Sparver 
asked. Would it motivate or rejuvenate 
his early enthusiasm? Would it induce 
or force the manager or general agent 
to organize a man’s talents or ability, 
which are known to exist only because 
they were. formerly displayed? 


Suggests Employing Sound 








Finance and Budget Plan 


Mr. Sparver suggests that a plan of 
sound emergency financing based on a 
simple budget should be worked out. 
For the new man this is excellent train- 
ing, representing a way into, rather than 
out of, the business. “For the older man 
it is a sure-fire motivating influence with 
far reaching possibilities,’ he said. 
“When you mortgage my renewals, one 
of the most important elements you use 
to sell the job has been undermined. 
You have attacked my confidence in you 
and in the business. When you take 
from me ‘the greatest asset in my con- 
tract, you jeopardize my loyalty and 
dampen my ardor. In each case you use 
money for. management. You take the 
easier way for you and the more diffi- 
cult and hazardous way for me. 

“The consequences of inadequate in- 
come and the substitution of the sub- 
sidy for the essential elements, sales di- 
rection and agency management, are 
vicious in character. They represent 
some of the most serious present day 
problems of our business. They were 
not brought on by~the vicissitudes of 
the past five years. They were always 





with us in some form and were merely 


Presiding Officer 

















JOHN J. MORIARTY, St. Louis 


John J. Moriarty, superintendent of 
agents of the General American Life, 
presided at the Agency Section meeting 
as chairman. 








over-emphasized and exaggerated to an 
extreme degree during the past few 
years, 

“To a large degree, twisting, rewriting 
and all the attendant ills spread by di- 
rect ratio to the curtailment of income. 
Lack of income to the danger point, pro- 
vides the hotbed for lowered morale and 
weakened courage. Dignity is under- 
mined when income falls below the sub- 
sistence level compatible with the social 
and intellectual status of the particular 
individual. 


Suggests Going After 
Men That Are Wanted 


_“Our method of recruiting and induc- 
tion may be at fault. We have a ten- 
dency to take what we can get. Why 
not go after what we want? 

“Then, too, there are those who claim 
that our field is overcrowded. Over- 
crowded with what. or with whom? Un- 
doubtedly there are in our business, as 
there are in all fields, men who do not 
belong. Their sense of trusteeship is 
weak. They are in it for temporary gain. 
Others were rushed off their feet into 
our business in our enthusiasm and 
promises for the future. These men af- 

(CONTINUED ON PAGE 11) 





'Agency Section’s 
Annual Meeting 


Vice-President S. T. Whatley of 
the Aetna Life Made 
Chairman 


PROGRAM IS EXCELLENT 


E. C. Sparver, H. J. Cummings, J. ¢. 
Behan and J. W. Simpson Formed 
Strong Quartet of Speakers 


NEW OFFICERS ELECTED 
Chairman, S. T. Whatley, Vice-presi- 
dent Aetna Life. 
Secretary, A. L. Dern, Vice-president 
Lincoln National Life. 


The Agency Section occupied Friday 
morning, its general theme being “Main- 
taining the Dignity of the Agent.” 
President F. V. Keesling of the Ameri- 
can Life Convention introduced J. J. 
Moriarty, vice-president General Ameti- 
can Life, the chairman of the section. 
In his opening recarks the chairman 
stated that it would be of great advan- 
tage if the various company executives 
would spend more time in the field in 
studying agency and production prob- 
lems. He felt that the life insurance 
business to good purpose could be more 
highly dramatized. 

The first speaker was E. C. Sparver, 
director of agencies of the Reliance Life, 
who started in life insurance as a rate 
book man with the Connecticut Mutual 
in 1916. His subject was “Is a Sub- 
sidy the Answer?” He asked whether 
the business is ready to adopt the sal- 
ary plan or some regular stipend method 
for compensating agents instead of com- 
missions. He wondered whether a de- 
parture of this kind could be fitted into 
current agency practice. The American 
agency system, he explained, has been 
the plan whereby the great bulk of life 
insurance has been written since 1845 
when Elizur Wright made his contract 
with the New England Mutual on a 
commission basis. Mr. Sparver took 
the ground that the subsidy plan appeals 
to the least efficient agent. In agency 





(CONTINUED ON PAGE 7) 








QUARTET OF SPEAKERS BEFORE AGENCY SECTION 





E. C. SPARVER, Pittsburgh 
Direetor of Agencies, Reliance Life 


HAROLD J. CUMMINGS, St. Paul 
Vice-President Minnesota Mutual Life 


JOSEPH C. BEHAN, Springfield, Mass. 
Vice-President Massachusetts Mutual 


J. W. SIMPSON, Montreal, Can. 
Superintendent of Agents Sun Life 
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“A Policyholders’ Institution” 








OrGANIZED in 1851, the 
Massachusetts Mutual is one of the oldest and 
strongest Life Insurance Companies in the United 
States. It has created in the Life Insurance field 
a personality of strength and friendliness, and the 
interest of its policyholders has always been pre- 
dominant. The accumulative result of these many 
years of strict adherence to sound principles in all 
departments has produced a company that has 
grown steadily and prosperously. Its position has 
been well summarized by a leading critic of Life 
Insurance \, 


“The Company is particularly a policy- 
holders’ institution. It ranks very 
high and enjoys in all respects a most 
excellent reputation. It has had a re- 
markable, rapid, and persistent growth 
over a long period of time.” 





























MASSACHUSETTS MUTUAL 
LIFE INSURANCE COMPANY 
Springfield, Massachusetts 


More Than 599 Million Dollars Paid to Policy- 


holders and Beneficiaries Since Organization... 
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Courage!! 


We look at things 
differently in America. 


Although we are only 
6% of the world popu- 
lation, we own 70% of 


the world life insurance. 


It has always been an old 
American custom for the 
individual to assume the 
obligation of caring for 


his own. 


Through life insurance 
sixty-five millions of our 
people are shareholders 
in Americas wealth, 


present and future. 


CONTINENTAL 


Assurance Company 
910 South Michigan Avenue, Chicago, Illinois 











Explains Canadian Methods 
As to Unproductive Agents 





An explanation of methods employed 
with some success in Canada for elimi- 
nating nonproductive agents and main- 
taining some sort of control over licens- 
ing of agents and the part-timer situation 
was given on the last day by J. W. 
Simpson, chairman of the agency exec- 
utive committee of the Sun Life of 
Canada. He discussed “Cooperation 
and Regulation at the Source.” 

He urged that life insurance men of 
the United States get busy and act, 
stating that if this is done he believes 
much good will result. He said it is a 
much bigger job to tackle in the United 
States than in Canada, but Americans 
are energetic and resourceful, and he 
believes something constructive can be 
accomplished. 


Tells of Formation in 
Canada of Committee 


One of the most important steps 
taken in the Dominion, he said, was 
formation about eight years ago of a 
joint committee consisting of two rep- 
resentatives from the Life Officers As- 
sociation, Life Underwriters Association 
and Life Agency Officers Association. 
The chairman of this committee is this 
year president of the Actuarial Society 
of America. The field supervisor of the 
Life Underwriters Association of Can- 
ada is secretary of the committee, which 
is located in Toronto and acts as a 
clearing house for ideas and sugges- 
tions. 

Any of the associations may bring up 
matters for discussion which it is 
thought might improve conditions, par- 
ticularly in the agency end. These mat- 
ters are threshed out in the committee 
and are then usually placed before a 
joint meeting of the three organizations. 
In this way support of companies and 
agents is behind any plan of campaign 
or matter of policy decided upon. 

Mr. Simpson expressed firm convic- 
tion that more care and consideration 
given to licensing will reduce the prob- 
lems encountered in agency work. In 
tackling the matter of licensing agents, 
the field problems are met at the source. 
In Canada formerly it was the prac- 
tice for recommendations for agents’ li- 
censes to be made by company man- 
agers or general agents, but a few years 
ago the joint committee decided it would 
be in the best interests of the business 
if the nominations were confined to 
three officials at each head office whose 


provincial insurance departments. Ajj 
correspondence about recommendations 
or nominations was centered at the 
head offices of the companies in the be. 
lief that better selection and retention 
of agents would result. 


Mr. Simpson said head offices were 
astonished to learn of the large num. 
ber of men licensed of whom they haq 
no record and many, it was said, who 
never should have been licensed. Com. 
plaints are referred to the joint com- 
mittee and are thoroughly gone into, 
The committee also has arranged for 
various provinces to publish lists of |j. 
censed agents at least once, if not twice 
a year, arranged according to location 
of agents, mentioning the company and 
stating whether the agent is a whole 
time or part-time agent, or whole time 
general agent. In the case of part- 
time, the outside occupations are listed, 


Understanding Reached on ; 
Part-Timers in Larger Cities 


A common understanding among 
companies was reached regarding part- 
time agents in cities of population of 
10,000 or more, to the effect that old 
appointees’ contracts would not be 
harshly dealt with but no new perma- 
nent part-time agent would be appointed 
in such centers. Especially promising 
men, however, may be given temporary 
contracts for a period not exceeding six 
months, with the company’s option to 
renew for not more than a similar pe- 
riod. Also it was agreed that no full- 
time agent who paid for less than $20,- 
000 in his first contract year would be 
permitted to continue and any agent 
who met the $20,000 qualification in his 
first year must pay for at least $30,000 
in his second year or have his contract 
canceled. If a company cancels the 
contract for nonproduction, the agent 
can go with another company, but if it 
is again canceled must stay out of the 
business for a year. 


The committee also arranged for the 
companies to send to all their agents 
standardized letters stating their atti- 
tude regarding twisting. The same re- 
placement agreement as in the United 
States was adopted in Canada and the 
committee drafted a uniform licensing 
bill, practically all of whose provisions 
have been approved by the provincial 
superintendents and probably will be 
adopted universally as a part of the 





names would be on file in the various 


Dominion insurance act. 








New Agency Section Officials 








S. T. WHATLEY, Hartford 











Chairman 











A. L. DERN, Fort Wayne 
Secretary 
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he thinks the tendency is to 
take what can be gotten rather than 
what companies really want. He as- 
serted that the business is not over- 
crowded with good men. The over- 
crowding, he added, is at the bottom. 
The big problem, Mr. Sparver thinks, 
js to get quality life insurance at rea- 


sonable cost. 


Harold Cummings Dealt. 
with Practical Suggestions 


Harold J. Cummings, vice-president 
and superintendent of agents of the Min- 
netsota Mutual, gave some real, prac- 
tical suggestions to which the audience 
listened with strict attention. He said 
his company had endeavored to study 
the agents in its ranks who are making 
4 real success, tried to analyze them and 
ascertain what characteristics were 
mostly responsible for their work, It 
was dificult after the studies were mo- 
bilized to find any common equation. 
There were three deductions however 
made that proved of value. In the first 
place it was found that these successful 
men were seeing new people all the time 
and were not depending on old prospect 
lists. They were constantly adding new 
blood. Next it was discovered that all 
these men had a habit way of talking. 
They had what might be called a 
“canned talk.” In the third place every 
successful agent worked exceedingly 
hard. It was found that agents can get 
plenty of good prospects but there were 
different methods of doing this. Mr. 
Cummings stated that it was possible 
to get some simple workable plans that 
any intelligent agent can put into ef- 
fect. 





recruiting, 


Analyzed Recent Business 
Written by Its Agents 


The Minnesota Mutual analyzed the 
new business secured during the last 
few weeks and found that 60 percent 
of it came from six occupations. It 
was seen that 61 percent came from 
four sources, that is, friends, old policy- 
holders, payroli deduction business and 
names secured from presentations. It 
was found that 40 percent was sold on 
the first call. After three calls were 
made only 10 percent was closed. Mr. 
Cummings further stated that 79 per- 
cent was sold within one month after 
the first interview. It was further dis- 
covered that 56 percent came from peo- 
ple that the agents had known for one 
year or more. 

Mr. Cummings said that there is great 
value in doing definite things along defi- 
nite lines. He said that after all there 
is much accomplished in selling by rote, 
by habit methods. Any method, he 
said, can be improved by reducing one’s 
work to some habit plan. In other 
words Mr. Cummings thoroughly be- 
lieves in a habit or standardized talk. 


Should Formulate a 
Simple Personal Budget 


_Before an agent can make any impres- 
Sion he must prove to his prospect that 
he needs insurance. He said that an 
agent should make out a personal budget 
to find how much it takes to live. When 
he has fixed that then he must be shown 
©w much insurance he must write to 
make this sum. He must calculate how 
many people he must see each day, how 
many serious interviews he must make, 
and so on. The Minnesota Mutual has 
blanks so that each agent can make a 
daily record, putting in the names of 
people on whom he has called and giv- 
ing the result. In other words by hav- 
ig a schedule carefully followed each 
Point can be analyzed and a man’s work 
can be broken down and his weakness 
ascertained. 

h t. Cummings said that his company 
rae gotten reports of 180 agents who 
ad followed this schedule plan repre- 
senting 6,000 weeks work. He said that 
1 an agent will keep at the routine he 





will eventually succeed. The human 
equation, he said, after all, is the big- 
gest problem to overcome in agency 
work. 

Joseph C. Behan, second vice-presi- 
dent of the Massachusetts Mutual, was 
introduced as a guest speaker and Chair- 
man Moriarty appointed Vice-president 
H. H. Armstrong of the Travelers and 
Vice-president A. T. Maclean of the 
Masaschusetts Mutual, to escort him to 
the platform. Mr. Behan is one of the 
veteran agency leaders, is a philosopher, 
wit, and raconteur. During his talk he 
kept everyone in a gale of laughter due 
to his stories and fine humor. With it 
all Mr. Behan has a serious viewpoint. 
He said that too many men entering the 
field are carelessly selected. He finds 
that the agents who are loafing and 
getting nowhere make the most com- 
plaints. He advised a more careful 
study of men who desire to enter the 
field. After their contracts have been 
made, then, he said, there is too great 
lack of direction. Some general agents, 
he said, will allow agents to run up a 
big debt, mortgage their renewals and 
no effort is made to have this obliga- 
tion whittled down. : 

Mr. Behan thinks that many prob- 
lems in production are self-created. He 
made a rather sarcastic fling at the so- 
called fancy and tasseled plans used by 
some men whereby they post as experts 





on wills, estate analysis, tax problems, 
and the like. He said that one of these 
high powered agents asked him one 
time what was the best method of fi- 
nancing himself between writing big 
cases. Mr. Behan replied, “Write some 
small policies.” The inference was that 
too much high flung education and “high 
brow” methods had been introduced in 
selling, especially in these large cases. 


Conservative Production 
Weekly Is Urged 


He spoke of a method followed in one 
agency where the two most successful 
producers are asked to conduct a clinic 
and listen to the stories of other agents, 
find out how they present their cases 
and then they are told what is wrong. 
Mr. Behan said it is not only necessary 
to see people in order to get applica- 
tions but an agent should know why 
they should be seen. The answer to 
many production problems, he thinks, 
rests on consecutive weekly production. 
Mr. Behan facetiously remarked that the 
present worry of some agents is whether 
they can live on the income of the gen- 
eral agent. Mr. Behan said that agents 
should sell on the merits of their own 
company and not on the demerits of 
others. There is always a reward to be 
gained in good sportsmanship. He 
thinks there is too much knocking going 
on in the field today. When an agent 





is recruiting he should aim to stick to 
the business and not try other lines of 
work. He said that the men in life in- 
surance who succeed are willing to pay 
the price. . 

J. W. Simpson of Montreal, superin- 
tendent of agencies of the Sun Life, re- 
cited some of the methods that had been 
adopted in Canada to improve the busi- 
ness and especially in weeding out in- 
competent agents. 

A memorial to the late F. W. Hob- 
son, assitant superintendent of agents 
of the Imperial Life of Canada, was 
read. 

S. T. Whatley, secretary of the sec- 
tion, was introduced as the new chair- 
man. He occupied a seat on the plat- 
form with Chairman Moriarty. 


A. L. C. Staff Members Present 


There were present from the home 
staff of the American Life Convention in 
St. Louis Manager and General Coun- 
sel C. B. Robbins, Associate Counsel R. 
H. Kastner, Attorney M. E. Benson, 
Publicity Manager D. F. Barrett, Miss 
Mildred Hammond, private secretary to 
the manager. There were present from 
the American Service Bureau Manager 
Lee N. Parker; M. B. Cederstrom, vice- 
president and secretary, and B. M. 
Woodsmall, vice-president, and Miss 
Mildred Hammond, assistant secretary. 





CHECK! 


Vi hy boast about attractive agency contracts? 
Every successful, alert company has them. 


Why ballyhoo over a collection of unique policies? 
Every aggressive, properly equipped company has them. 


Why brag about up-to-date sales plans and material? 
Every efficiently managed company has them. 


—Then wherein lies the difference between companies? 


le lies in Character, Personality, and Ideals! 





YOU want a company that recognizes you as an important factor in 


its organization. 


YOU want to feel that you are a respected, personally-known member 


of a live and pulsating human force—not a number in a machine. 


YOU want a warm spirit of friendliness and good-fellowship through- 


out the organization of which you are a part. 


YOU want, in a word, to be a man among men and enjoy individuality 


AMERICAN CENTRAL 
Estabhshed 1899 ote oie : : 


“GUARANTEED BENEFITS—GUARANTEED LOW COST” 





v 


and life—not to be allowed to feel small, unrecognized, ignored. 


Why not give a thought to the 


LIFE INSURANCE COMPANY 


¢ Indianapolis 
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T hasn’t always been as easy 

to follow the course of con- 
servatism as it is now. There 
were many times during the in- 
flation period particularly the 
hectic years of 1927 and 1928 
when foresight was needed and 
cold sober judgment required 
to continue along the path of 
safe and sound underwriting 
and investment. 


THE COMMONWEALTH 
LIFE has met every crisis suc- 
cessfully, and as a result is in a 
strong financial position to-day. 
Without borrowing a dollar or 
selling any of its securities, the 
Company has met promptly and 
fully every obligation as it fell 
due. ; 


We are pleased with our record, 
and we are proud of our many 
loyal friends — our agents and 
policyholders—to whom we are 
pledged from the very inception 
of the Company in our early 
adopted motto— 


“A Square Deal to Agents 
and Policyholders Alike” 





I. Smith Homans, Vice- President 


Commonwealth Life 
Insurance Company 


Louisville, Kentucky 









Maine Is Reelected 
By Industrial Men 


Cover Various Aspects of Agency 
Relationships in Section 
Meet 


PRESENT FINE PROGRAM 


F. M. Nettleship Again Named Secre- 
tary—Consider Research Organiza- 
tion for Industrial Sales Problems 


By CHARLES D. SPENCER 


The splendid program of the Indus- 
trial Section arranged by Chairman J. 
F. Maine, London Life, met with hearty 
response which culminated in his re- 


election as head of the section. F. M. 
Nettleship, Equitable Life of Washing- 
ton, D. C., was also reelected as secre- 
tary. Various aspects of agency rela- 
tionships were considered with con- 
sensus that although the agency stand- 
ards in the industrial field have shown 
a marked improvement, intensive efforts 
in that direction should be continued 
aggressively. 

At the business session new rules for 
the section were approved and consid- 
eration was given the formation of an 
industrial research organization, either 
in connection with the American Life 
Convention or with the Sales Research 
Bureau. The chairman and secretary 
were instructed to gather further details. 

In his report as chairman, J. F. 
Maine, superintendent of industrial 
agencies of the London Life, presented 
the results of a questionnaire which was 
sent to industrial companies this year 
regarding their attitude and experience 
in employing ex-agents. The results as 
a whole were unfavorable to this prac- 
tice. 

Mr. Maine said that the production 
school is fast passing out and being re- 
placed by a new school of increased in- 
dustrial life insurance, good account 
condition and gain in ordinary life in- 
surance in force. Most of the ill advised 
selling methods are due to the pressure 
for production placed on the agents. 
Greater care in the selection and train- 
ing of men in the industrial field was 
urged by Mr. Maine. 

The pre-selective method of recruit- 
ing industrial life agents was advocated 


by H. J. Bentley, supervisor of field fe 
instruction of the industrial branch gf 


the London Life. Mr. Bentley Outlined 
the qualifications for a successful ager 
and said that several companies hay 
embodied such qualifications in a chay 
and applicants for positions are grade 
as strictly as applicants for policies ar 
considered by the underwriting depar. 
ment. 

Mr. Bentley emphasized the impor. 
tance of selecting the right type of 


Auapenieenioereerscor 













agents because of their frequent contact & 


with policyholders. 


ing and selecting. 


Must Visualize Future 
for Agent Before Employment 


Mr. Bentley received many compl 
ments on his paper in the discussion 
that followed. L. G. Russell, Common. 
wealth Life, said that no company 
should employ a man unless it can vis. 
ualize a future for him. A company 
can’t be too severe in the selection of 
men. He pointed to the present high 
standards in the business evidenced by 
the fact that out of 50,000 to 60,000 in- 
dustrial agents it is seldom that one 
brings life insurance into disrepute. 

E. B. Stevenson, Jr., National Life & 
Accident, said that there has been a dis- 
tinct advance in the last five or six 
years in recruiting along the plan out- 
lined by Mr. Bentley. He said that his 
company keeps a prospect file of agents 
as a reservoir so that if a replacement is 
needed in a hurry, a man with a known 
record and who has been previously 
selected as a proper type, can be se- 
cured. He said that better men bring 
better men with them into the business 
and good men should be encouraged to 
bring in prospects, as like attracts like, 

W. J. Bradley, Home Life of Phila- 
delphia, emphasized the necessity of 
employing agents with proper calibre as 
a company is known by its men and it 
cannot have too high a standard. 


Craig Tells of 
Training Methods 


The methods of the National Life & 
Accident in training industrial agents 
were discussed by E. W. Craig who said 
that adequate training is one of the 
three important factors in a company’s 
agency force, the others being recruiting 
and selection of proper agency material 
and intelligent, constant supervision. 
The plan of the National Life & Acci- 
dent is the result of an intensive study 
of methods and causes for failures 
among agents. In recruiting employ- 
ment of successful men is sought in- 
stead of providing employment for the 
jobless. In the educational work three 
fundamentals are followed: (1) Abso- 
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e knowledge of those regulations 
necessary to safeguard the company and 
his own interest. (2) Training must 
create self-reliance and he must be made 
self-sustaining. (3) In order to guar- 
antee his correct and adequate training 
nothing must be taken for granted and 
there must be concrete evidence that his 
training measures up to the very stand- 
ard which is hoped to be established. 

Four examinations are given new men 
during the first six months in order to 
determine their fitness, the first after a 
two weeks training during which the 
new agent is paid a salary. Men not 
showing the proper aptitude for the 
business are eliminated. In three to 
five weeks the agent is given a second 
examination, followed by the third ex- 
amination at the end of 14 weeks and 
the final examination after the 26th 
week. These examinations are accom- 
panied by educational courses and care- 
ful supervision by superintendents. By 
its method the National Life & Acci- 
dent has reduced the ratio of finals 40 
percent and better man power has been 
developed. Practically all finals and 
elimination of poor men occur during 
the first six months. 

In the discussion which followed the 
plan of the National Life & Accident 
was endorsed by all. A. G. Palmie, 
Home State Life, Oklahoma City, said 
that: although the smaller companies 
have difficulty in following such a plan 
religiously, recently out of 375 ap- 
plicants his company selected 30 men 
for a new district, which shows the 
strict selection methods practiced. 

The problem of selection of risks is 
increasing because of the changed atti- 
tude of the applicant and the agent, said 
C. M. Herron, inspector of industrial 
risks of the Life & Casualty of Ten- 
nessee, in his talk on underwriting. At 
one time the applicant was _ hesitant 
about misrepresenting the facts in an 
application but that day has passed and 
the applicant now thinks, and not with- 
out reason, that the possession of the 
policy is nine-tenths of the law. Agents 
play an important part in the selection 
of risks: and the solution of the prob- 
lem depends a great deal on the selec- 
tion of a proper agency force. 


Mohan Says Agent Is 
Prime Factor in Conservation 


curat 


An exhaustive study of conservation 
methods was presented by T. J. Mohan, 
field manager of the Eureka-Maryland 
Assurance. Mr. Mohan stressed the fact 
that the agent was the key to the con- 
servation question and that he and his 
instructor, the assistant superintendent, 
must be thoroughly educated in con- 
servation work. Seven factors were 
cited by Mr. Mohan as responsible for 
high termination: (1) Improper sell- 
ing; (2) a real or fancied grievance; 
(3) switching or twisting; (4) mis- 
understanding the policy; (5) making 
the proposition cheap by failing to col- 
lect on the application; (6) failure to 
keep, in close touch with the policy- 
holder; (7) overloading the applicant. 

At the evening session C. B. Robbins, 
manager and general counsel of the 
American Life Convention, spoke 
briefly. He discussed the possibility of 
bringing in other industrial companies 
into the American Life Convention, so 





Industrial Salesman Is 
Printing Detailed Talks 





Detailed reports of. the talks by 
Messrs. Bentley, Herron and Mo- 
han before the Industrial Section 
are published in a special conven- 
tion issue of the “Industrial 
Salesman,” a National Underwriter 
publication. Extra copies can be 
secured at 15 cents each from the 
circulation office at 420 East 
Fourth street, Cincinnati. The 

Industrial Salesman” is devoted 
exclusively to ideas. and sales 
helps for the man on the debit. 
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as to build up the industrial section. 
The possibilities of increased member- 
ships was taken up later and prospective 
members will be canvassed. 

Curtis P. Kendall, Washington Na- 
tional, who was scheduled to talk on 
“Agency Contracts,” did not present 
his paper. 


Life Presidents’ Delegation 


The Association of Life Insurance 
Presidents appointed G. W. Smith, 
president New England Mutual Life, 
as chairman of its committee to attend 
the American Life Convention. The 
other members were Franklin D’Olier, 
vice-president Prudential, and D. C. 
MacEwen, vice-president and, superin- 
tendent of agents Pacific Mutual Life. 

From the executive staff came Man- 
ager V. P. Whitsett, Actuary C. F. 
Creswell and Attorney H. S. Weaver. 


Convention Notes 
The members of the Financial Section 
had luncheon adjacent to their meet- 
ing room and immediately thereafter 
switched over to their regular seats for 
the afternoon session. Chairman O. J. 
Lacy kept everything running strictly 








Industrial Section Speakers 








on time. 


Jack Hann of the Otis Hann Company 
of Chicago appeared with a mustache 
that was quite 


much to 
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intriguing and added 
his usual dignity. 





EDWARD W. CRAIG, Nashville, Tenn. 
Vice-President National Life & Accident 





T. J. MOHAN, Baltimore 
Field Manager Eureka-Maryland 











FACTS 


The Company 


THE INDIANAPOLIS LIFE INSURANCE 
COMPANY WAS ORGANIZED IN 1905, 
as an OLD LINE, LEGAL RESERVE MU- 
TUAL COMPANY. Savings and profits be- 
long to Policyholders. Our motto is QUALITY 
INSURANCE, rather than QUANTITY; 
SERVICE UNEXCELLED, and always 
SAFETY FIRST. 


Its Management 


The management of the Company has always 
received the highest commendation of Policy- 
holders, insurance officials and the public gener- 
ally. Its officers are all men of long and seas- 
oned experience. 


Splendid Record 


The average mortality of the Indianapolis 
Life, since organization, has been only 41.6% 
of the expected. Prudent economy, an adequate 
but inexpensive Home Office, modest salaries, and 
conservative management throughout have re- 
sulted in low expenses. 


The assets of the Indianapolis Life have IN- 
CREASED EVERY YEAR. During the de- 
pression years, 1930 to 1934, assets increased 
27.1%. 


THAT SPEAK 


Strong Financial Position 


Current income has constantly been more than 
sufficient to meet all obligations, leaving a mar- 
gin for new investments.. The Company has 
been investing in Government and other highest 
grade bonds for liquid purposes and making very 
conservative first mortgage loans on real estate 
for permanent investments. The Company’s cash 
reserves and liquid assets are larger today than 
ever before. 


Increasedi Progress In 1934 
Summary from Mid-year Financial Statement 


PAID BUSINESS 34.8% ahead of first six 
months of 1933. 


INCREASE IN INSURANCE IN FORCE, 
bringing total up to $94,568,490.00. 

INCREASE IN ASSETS of $409,652.64, mak- 
ing total assets $15,673,948.14. 


GOVERNMENT BONDS and CASH ON 
HAND INCREASED 33.8% since January 
Ist. 

SURPLUS INCREASED 9%. 


MORTALITY CONTINUES LOW. 


INDIANAPOLIS LIFE INSURANCE COMPANY 


INDIANAPOLIS, INDIANA 


Agency opportunities in Indiana, Illinois, Ohio, Michigan, Minnesota, Texas, 
Iowa, California, North Carolina and Florida. 


Edward B. Raub, President 


A. LeRoy Portteus, Vice-President 
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Explodes Notion Selection Tighter 


(CONTINUED FROM PAGE 3) 





physical condition of many. Mental 
disease, suicide, diabetes, ulcers of the 
stomach and digestive disorders, and 
especially cardio-vascular diseases have 
increased to a marked extent. 

The depression has produced a great 
increase in speculative business. More 
men want insurance on their sick wives, 
mothers or children. Insurance occurs 
to men as an,opportunity to profit by a 
small outlay on an impaired risk. He 
urged caution in behalf of proper insur- 
able interest in applications on the lives 
of women, children and elderly persons. 


Choice of Examiners Is 
of Vital Importance 


Furthermore, there has been greater 
care in the choice of medical examiners. 
However, taking the business as a 
whole, a_reliable examiner’s assurance 
on borderline risks will permit the maxi- 
mum of liberality, he said. 

The choice of examiners is of vital 
importance. They should be _ chosen 
after careful investigation and _ there- 
after should be loyally upheld in their 
work. 

The third reason, according to Dr. 





Cook, why an agent may feel selection 
has tightened is that each year brings a 
new test or technique, home office uri- 
nalysis, blood pressure, blood sugar 
tests, Wassermann’s, x-rays, electro- 
cardiograph. In this connection, the 
agent should realize that definite knowl- 
edge permits greater liberality. For in- 
stance, presence of indigestion may sug- 
gest ulcers and without the x-ray the 
case might be rated or declined, whereas 
with a negative x-ray it can be accepted 
standard. 

The ‘medical department, he said, 
should extend its field beyond under- 
writing. The data on morbidity and 
mortality which life insurance possesses 
should be more widely utilized in clin- 
ical, medical and social service. Policy- 
holders’ health service can be extended, 
not only to promote health and long- 
evity but as an important factor in sell- 
ing the policyholder on company serv- 
ice and in the sale of additional cover- 
age. 

With the interest factor running 
against the companies and with ex- 
penses likely to increase, the opportun- 
ity for profit will be concentrated more 
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TO OUR A.L.C. FRIENDS 


For your unerring wisdom in shaping 
the destiny of Life Insurance in 
America... 


For your dreams of a greater field of 


endeavor which have now come into 


For the blessings your work has be- 
stowed on those who are burdened 
with cares and children... 


For the friendly cooperation we have 
received from the Convention and 
from many of you personally .. . 


For all these, and more, we congratulate you and 


CENTRAL STATES 


INSURANCE COMPANY 
GEORGE GRAHAM, Pres. 


and more in the mortality savings and 
there must be increased appreciation of 
selection problems in the executive and 
agency management, Dr. Cook said. 

Many of the speakers at the conven- 
tion cited the decline in interest rate. 
Dr. Cook warned that the figures do 
not show the degree of actual decline, 
since many companies carry interest 
earned but not collected as income. Fur- 
thermore, a considerable part of the in- 
come is from policy loans usually, which 
raises the average on invested assets. 

There is no reason why operating 
costs will show any decrease, he con- 
tended. The cost of living is mounting 
and salaries and expenses will increase. 
As competition for increased volume is 
renewed there will be an increase in ac- 
quisition costs. He pointed to the na- 
tional advertising campaigns now being 
conducted by several companies. There- 
fore the only immediate favorable factor 
is gain from mortality. During the de- 
pression years there was a rapid rise 
in the mortality rate, but during the 
current year there is evidence that the 
peak has been reached. 


Mortality Experience Amenable 
to Executive Control 


He expressed the belief that mortality 
experience is more amenable to execu- 
tive control. Selection should be a ma- 
jor executive function, he argued. 

The decreased volume of new busi- 
ness and the heavy lapse rate have been 
responsible to a large extent for the rise 
in mortality during the depression. 

In the promotional development, he 
said executive management has been 
more interested in sales expansion and 
selection. Volume outweighed quality. 
The man chosen to head the underwrit- 
ing department was often the family 
physician of the president or a friend 
of some director. There was no require- 
ment as to executive ability, underwrit- 


ing experience or even medical education. 


Agency management has been at fault 
to a considerable extent. He _ said 
agency organization affects mortality 
from three angles—number of agents, 
selection of agents and underwriting 
training. He said there are too many 
licensed agents. He contended that the 
small, intermittent producer is unprof- 
itable from the point of mortality. expe- 
rience. They submit impaired and spec- 
ulative business. “Is it a reflection,” he 
asked, “on company management if 
agents have to struggle against im- 
proper competition to which the com- 
panies themselves subject them?” 


Agents Not Educated 
on Selection of Risks 


Although the standard of men in the 
field has been greatly increased there 
are a few companies that will take on a 
man who has been dishonest in a prev- 
ious connection and such a practice will 
have its effect on underwriting results. 

He said there has been great advance 
made in training and education of 
agents, but their education has been 
neglected so far as selection of risks is 
concerned. Too long it has been as- 
sumed that selection is a home office 
function only. The life insurance agent 
should be trained to become an under- 
writer in the true sense of the word. 


Railroad Bond Situation 
Viewed by Federal Man 


(CONTINUED FROM PAGE 3) 


The life companies which are the 
large creditors of railroads should keep 
fully informed in regard to railroad af- 
fairs and make their influence felt, he 
said. They can be of much help pro- 
vided their studies do not take too nar- 
row a course. In large companies such 
as the railroads with the stock widely 
scattered, managements are practically 
Yerpetuated and stockholders normally 
have little to say about the conduct of 
affairs. It is essential the life com- 
ganies consider problems of railroad 

















‘eorganization from the standpoint of 
the good of the industry, for they will 
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of Underwriting Trends 











DR. HENRY WIREMAN COOK, 
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continue to have large investments in it. 
In many cases financial reorganization 
is imperative and at best the immediate 
future of railroads is full of difficulties, 

Mr. Eastman questioned how the rail- 
roads could stagger along under the 
crushing burden of debt, but on the 
other hand, he said, is it possible to 
reorganize the railroads on a_ sound 
basis without great injury to investors 
and creditors? There is a disposition 
to postpone reorganization until econo- 
mies can be realized, but this postpone- 
ment may be expensive because receiver- 
ships are costly. 


Asks Whether Reorganization 
on Proper Basis Possible 


The question arises whether it is not 
possible to reorganize now on a basis 
of fixed charges which will not be an 
undue load in time of severe depression 
and will permit security holders to re- 
coup when times of better earnings ar- 
rive. 

He expressed doubt whether the 
“pound of flesh” principle, that of tak- 
ing the property, is actually in the in- 
terest of the creditors. A reasonable 
compromise is needed under which 
creditors would have at least a fair 
chance of gradual salvation. This idea 
is being worked on in connection with 
revision of the bankruptcy act and it 1s 
hoped to evolve a practicable plan. 


Active Insurance 
Champions Needed 





(CONTINUED FROM PAGE 3) 


The total life insurance in the coun- 
try is simply the aggregate of small 
policies and the total assets are simply 
the aggregate of small average savings. 
“Certainly,” he said, “here is a group 
of people, practically half of our pop- 
ulation, that should be encouraged 1 
every way and not harassed.” 

The ideal of continuity and efficiency 
has been attempted by insurance cor 
porations either on the mutual or the 
stock plan, he said. However, the func- 
tion of management has been confused 
in the minds of many with the fact of 
ownership. Neither in a mutual nor 4 
stock company do the stockholders own 
the assets hich are the reserves of the 
policyholders. The management is if 
the position of trustee or steward. It 








is the function of management to séé 
that the companies are run in the best 
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es 
he assets properly and not to use those 


assets for their own personal rainbow 
chemes, “which might well be called by 
heir true name—thievery”—to see that 
ew risks are obtained and are prop- 
rly eligible and to furnish the neces- 
service at as low cost as possible. 
The distinction between control and 
pwnership is vital and should be im- 
nressed on the public mind. In 1933, 
he said, the returns to the management, 
hoth salaries in the case of mutual com- 
nanies and salaries plus dividends in the 
ase of stock companies, did not ex- 
ceed 1.1 percent of the income. This 
indicates that “these large, so-called 
) rich, corporations are not the property 
of opulent magnates, nor are they man- 
aged by men who are demanding large 
returns for their time and ability, but 
that these billions of assets are the 
property of millions of plain, ordinary 
ople.” 
ole pointed out how the huge sum of 
$13,000,000,000 disbursed by life com- 
panies during the past five years has 
relieved society of a great burden of 
caring for dependents, and has helped 
to hold down the burden of taxation. 
Asking whether the insurance com- 
panies are cooperating with each other, 
he said: “The success of the Amer- 
ican Life Convention is sufficient evi- 










































- dence that it would be short-sighted to 
the point of silliness for one coopera- 
tive enterprise whose sole excuse for 

—- its existence is the well-being of its 

. , ff members, to regard as a rival another 

init, Be exactly similar institution whose mem- 

‘ation He hers in many cases were also members 

‘diate BR of the first institution.” 

ilties, He warned against taking things for 

‘Tail- granted. Becoming accustomed to the 

the stability and immensity of the institu- 
| the tion of life insurance, too many people 

le to | in the business are possessed with a 

ound feeling of self-righteousness and an at- 

stors | titude of laissez faire. 

ition Fe eee 

a Golf Tournament Is Held 

ive- | on Monday, Abels in Charge 
The golf tournament was held Mon- 
day and Tuesday at the Bob-o-Link 
Golf Club in Highland Park, the play- 

not | ¢fs going from the hotel in busses. 

asis Henry Abels, vice-president, Franklin 
an & Life, was committee chairman. The win- 

sion Me ers were as follows: Low gross, J. C. 


ree ff Malone, Retail Credit Company; putting 
ar contest, Henry Abels, Franklin Life, 
second prize, L. S. Brooke, Retail Credit 


the | Company; first flight, Henry Abels, 
ak Franklin Life, with J. C. Malone, Retail 
in- Credit Company, runner-up; second 
ble & flight, Raymond F. Low, American Re- 
ich ( Serve, with C. D. DeBarry, DeBarry & 
air | Associates, the runner-up; third flight, 
jea | Howard W. Brezgar, Hooper-Holmes 
ith | Co, George Graham, Central States 


js [p Life, runner-up; fourth flight, John R. 
| Lange, Wisconsin insurance department, 
» with P. L. Skogelund, American Con- 
/ servation, the runner-up. The consola- 
| tion handicap first prize went to E. P. 
; Oertel, Great Northern Life, the second 

d | prize going to William M. Morris, State 
| Life of Indiana. 


Convention Notes 


i” § The nominating committee for the 
ll J Financial Section consisted of E. L. 
ly @ Trinkle, Shenandoah Life, chairman; J. 
S, E. McPherson, treasurer Business Men’s 
» ™ Assurance, and R, B, Richardson, Mon- 
‘ : tana Life, 

* *K * 


Mrs. T. W. Blackburn of Omaha, whose 
| | late husband was one of the founders 
y » 4nd for many years its secretary and 
i manager, was present through the cour- 
€ tesy of the executive committee. 


: * * * 
i @ J. 0. Carter of Los Angeles, founder 
f — nd president of the Inter-Mountain Life 


of Salt Lake City until it was taken over 
by the California State Life, was present 
this year, 





ss * 8 





Those veteran conventioneers J. V. 
Barry of the Life Extension Institute 
and H. F. Tyrrell hob-nobbed together 
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ts of the policyholders, to invest 








n various occasions. 








DEBATES SUBSIDY FOR AGENTS 











(CONTINUED FROM PAGE 4) 


fect vitally our whole organization and 
its performance. 

“No less harm is done with misfits 
than with good men improperly handled. 
Of one thing we can rest assured, our 
business is not overcrowded by compe- 
tent, superior men who have selected 
our business as a career and honored, it 
with their performance. The life jnsur- 
ance agency field has lots of room at 
the top. The overcrowding is at the 
bottom. Our job as agency men is to 
find top men, train and develop them 
in sonpines with their status and poten- 
tial. 

“Any possible change in agents’ con- 
tracts which will improve persistency of 
‘business, increase substantially or redis- 
tribute the agent’s earned income with- 
out increasing cost, would be the great- 
est boon which could come to our 
business. The continued loss of insur- 
ance in force in the face of large cur- 
rent annual production presents a prob- 
lem which cannot be left to chance or go 
along without correction. If what we 
are and have been doing does not meet 
the situation, what shall delay the adop- 
tion of a changed agency contract which 
will improve the whole situation?” 





Mr. Sparver said in the good old days 
an agent could probably increase his in- 
surance in force by from 40 percent to 
60 percent of his annual production, but 
then things happened and the agent’s 
contract and its terms were thrown out 
of balance. Income shrank from both 
ends, first year and renewal. 


Asks Pertinent Questions 
About Money for Scheme 


“Ts this the reason for our considera- 
tion of the subsidy question?” he asked. 
“Is there no other solution? To whom 
shall the subsidy be paid? What shall 
be the amount paid to the agent? How 
shall it be determined? How long shall 
it be paid? Some have asked, what. shall 
we use for money? And how can we 
guarantee the supply?” 

Mr. Sparver noted that less than a 
year ago his company introduced a new 
agency contract with a slight modifica- 
tion of first year commissions and a 
wide departure from the former renewal 
commission feature, the first renewal 
commission being doubled and the term 
of renewals reduced. General acceptance 
of this contract by the agents lagged at 
first, principally, he said, because its use 









was not made imperative. However, 
after less than ten months more than 


one contract in every six is on the new 


basis and the majority of new contracts 
are being made on the revised form. 
Many older agents are requesting change 
from the old to new ostensibly to get 
the benefit of the increased first renewal. 
It is believed business produced under 
the new contract will show better per- 
sistency than under the old one. 


Suggestion of Management 
Engineer Is Recommended 


In closing Mr. Sparver quoted the 
suggestion of Harry A. Hopf of H. A. 
Hopf & Co., management engineers, at 
the 1931 Pittsburgh A. L. C. convention, 
that it might be possible to devise a 
plan of compensation for life agents 
which would stimulate the getting of 
quality business no less than of volume, 
and would bring to remunerating life 
agents the elements of incentive value 
which for long have been regarded as 
commonplace in other business deals. 
Mr. Sparver said that this is an idea for 
intensive research, sound organization 
and cooperation on a national scale by 
the Agency Section of the A. L. C. 


The annual banquet was held Wednes- 
day evening and was a brilliant affair 
with many ladies present. There are no 
speakers nowadays at A. L. C. banquets. 








S. A. MURRAY 
Vice-President 








RESULTS COUNT 


OVER 


$45,000,000.00 


CONSERVED*RECLAIMED 


AND 


NEW BUSINESS 


For Our Clients During the First Nine Months of 1934 





New Business in the amount of FIVE MILLION DOL- 
LARS. is included in the above total. 





This Company, now serving three large insurance 
organizations, can immediately provide a thor- 
oughly trained, capable and financially responsible 
group of field representatives. 





DeBARRY & ASSOCIATES, Inc. 


LIFE INSURANCE 


Sales—Adjustments—Conservation 
222 WEST ADAMS STREET 


CHICAGO 


FACTS TALK 


C. D. DeBARRY 


President 
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Company Counsel Hold 2-Day Sessiorf: 








Legal Section Meeting 
Reviews Knotty Issues 





NEW OFFICERS ELECTED 


Chairman, James C. Jones, Jr., St. 
Louis, Central States Life. 
Secretary, Sam B. Sebree, 
City, Mo., Midland Life. 


Kansas 


The Legal Section occupied as usual 
two full days, meeting Monday and 
Tuesday under the guidance of Allan E. 
Brosmith, attorney for the Travelers, as 
chairman, with J. C. Jones, Jr., of St. 
Louis, counsel Central States Life, as 
secretary. 

At the close of the meeting R. E. 
Hall, attorney Aetna Life, chairman of 
the nominating committee, reported that 
it recommended Mr. Jones for the new 
chairman and Sam B. Sebree of Sebree 
& Sebree of Kansas City, Mo., general 
counsel of the Midland Life, for secre- 
tary. Mr. Brosmith, who had made a 
very graceful and acceptable presiding 
officer, sang his swan song and intro- 
duced the new chairman, who expressed 
his appreciation. 


Decisions on Disability 
Discussed by Mangus 


The first paper was read by M. W. 
Mangus of Indianapolis, associate coun- 
sel State Life, on ‘“Misconceived Public 
Policy—the True Basis of Decisions Al- 
lowing Disability Benefits Prior to 
Proofs.” The paper was discussed by 
Robert E. Hall of Hartford, associate 
counsel Aetna Life. 

Mr. Mangus deprecated the recent 
tendency of many courts to proceed 
upon the theory that they possessed the 
power to interpret contracts in what 
they consider a more sympathetic or hu- 
mane construction, overlooking the plain 
and simple meaning in policy provisions. 

He believes it to be the duty of law- 
yers to strenuously present their cases 
as of original construction and urge the 
court not to rely on cases that are the 
product of an unconsciously miscon- 
ceived notion of public policy, and to 
construe the contract as it would any 
other instrument before it. 


Sympathy Should Not 
Replace Contract Provisions 


Substitution of what the court con- 
siders the more sympathetic and humane 
remedy instead of the one provided in 
the policy contract is not justifiable in 
any case, Mr. Hall believes. 

The proper course is to apply the 
rules of construction and precedence 
until the properly constituted authori- 
ties, the legislative department, has 
changed them for application to trans- 
actions thereafter to be entered into. 

He believes with Mr. Mangus that the 
tendency to depart from express con- 
tract provisions and precedent will bring 
about no good. This tendency will lead 
more and more, if it is continued, to 
personal law as against settled authority, 
to a government of men and not of 
laws. 


Civil Procedure as to 
Insurance Cases Reviewed 


E. K. Williams of Winnipeg, who 
was scheduled to speak on “Some 
Thoughts of Administration of Civil 
Justice as Particularly Applicable to the 
Insurance Business,” was unable to be 
present. His paper was read by Allen 
May of St. Louis, general counsel of the 
General American Life. 

Mr. Williams considered some of the 
aspects of civil justice as applicable to 
the insurance business. He was critical 


applying to insurance and being disin- 
clined to deal fairly and courageously 
with the question of fraud. Warranties 
have been reduced to the level of mis- 
representation. Judges labor to excuse 
the fraudulent assured as one who is to 
be pitied and not to be blamed. 

So far as the jury is concerned, he 
advocated its suppression in all private 
law cases. Juries should be dispensed 
with in civil litigation. He referred to 
evils in the profession of law, ambulance 
chasing, falsification of claims and “fix- 
ing” of juries. He commended to the 
United States the disciplinary system of 
lawyers which prevails in Canada. 

S. New, general counsel Eureka- 
Maryland Assurance of Baltimore, dis- 
cussed Mr. Williams’ paper, calling at- 
tention to the fact that very few judges 
have had any insurance legal experi- 
ence, hence decisions are often crude 
and irreconcilable. The plaintiffs’ attor- 
neys for the most part do not under- 
stand the fundamentals of life insurance 
and rely too much on judge and jury 
to win their case. 


“New Deal” Taking Much 
Power from Judiciary 


At the luncheon the first day the 
guest speaker was Weymouth Kirkland, 
well known Chicago attorney, who spoke 
about the effects of the “New Deal” on 
the work of large legal firms and law- 
yers in general. He was introduced by 
W. H. Eckert of Chicago. He showed 
how under the present regime much 
power is being taken from the judicial 
department of government and is being 
placed in the hands of the administra- 
tive end. He called attention to the 
shrinking practice of attorneys. Execu- 
tive orders are now considered law. 
There have been 674 such issued in the 
15 months ending June 1. The codes, 
he said, are calling for specialized legal 
service. 

Col. C. B. Robbins, manager and gen- 
eral counsel of the American Life Con- 
vention, gave a review of recent deci- 
sions, which is now a fixed subject at 
every annual meeting of the Legal Sec- 
tion. 

(CONTINUED ON PAGE 13) 





Companies’ Chance 
of Winning Suit 
Is About 50-50 


The trend of decisions indicates that 
a life company has about a 50-50 chance 
of winning its case in the highest court, 
C. B. Robbins, manager and general 
counsel American Life Convention, re- 
ported in his annual review of current 
life insurance decisions at the Chicago 
meeting of the organization. Of cases 
directly affecting life companies decided 
by courts of last resort, in 1928, 50 per- 
cent resulted in favor of the company; 
1929, 45 percent; 1930, 48 percent; 1931, 
47 percent; 1932, 55 percent; 1933, 49 
percent, and 1934 to date 46.8 percent, 
he reported. 

Mr. Robbins discussed at some length 
the legal aspects of foreclosure mora- 
toria and emergency relief legislation, 
with their effect on the obligation of 
mortgage contracts. 





Discusses Minnesota Law 
for Mortgage Moratorium 


He cited the Minnesota moratorium 
law of 1933 permitting courts, when 
deeming it justifiable, to extend for a 
definite period mortgage foreclosure 
sales during the economic emergency 
declared to exist, with the courts find- 
ing that while emergency does not cre- 


ate power, increase granted power or 
remove. restrictions upon power 
granted, it furnishes occasion for exer- 


cise of the state’s sovereign power to 
safeguard the people’s interest. 

The total number of cases digested in 
the “Legal Bulletin” of the A. L. C. is 
increasing from year to year, having 
risen from 433 in 1929 to 847 this year. 

Mr. Robbins took up various cases 
involving taxation, including federal 
revenue taxes and state income tax and 








also discussed total and permanent dis- 
ability, nonforfeiture provision, aviation, 
twisting, deposit of securities and re- 
serves, accidental means, receivership 
actions and attorneys’ fees and penal- 
ties. 

During the year the troublesome 
question of inclusion in gross income 
of rental value of space occupied by a 
life company in its home office building 
as a condition to deduction of taxes and 
(CONTINUED ON NEXT PAGE) 
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New Chairman 


Sees No Danger in 
Contract Voidin 


Broad Construction of Constit 
tion for Public Good No 
Cause for Alarm 


COMPANY COUNSEL'S VIEW 


Mitchell of Continental Assurance Te 
Legal Section of A. L. C. Life In. 
surance Not Jeopardized 


Although section 10, article 1, of th 
federal constitution reads _ essentially: 
“No state shall pass any law impairing 
the obligation of contracts,” E. V. Mit 
chell, general counsel Continental As 
surance, told the Legal Section of the 
' American Life Convention at the Chi- 
cago annual meeting, it was not lon 
after its adoption that it became a 
parent that to allow private citizens ful 
freedom to contract, with a government 


guaranty of perpetual non-interference, 
was to surrender to private persons the 
right to interfere with one of the ca 
dinal powers of the government, tht 
right to legislate for the common gool 
The United States Supreme Court ha 
held that the. insurance business is 9 
far affected with public interest that it 
is subject to legislative regulation. Itis 
well established that a contract must 
yield to the police power of a State, 


Summarizes Court Rulings 
Interpreting Statutes 


Mr. Mitchell then discussed a large 
number of rulings interpreting statutes 
where the question of the power of the 
legislatures to impair the obligation of 
life insurance contracts enters. He cot 
cluded 

“1, Retroactive laws affecting the 
right of a foreign corporation to do bus: 
ness in a state are valid so far as the 
impairment clause is concerned. 

“2. A state has the right to retto- 
actively change deposit requirements. 
“3. By-laws of fraternals or mutuals 
may be changed retroactively, whether 
sanctioned by new statutes or not, where 
there is an agreement of the policyholder 
permitting such changes; but suci 
changes cannot be made by retroactive 
statutes in the absence of such agrtet: 
ments, 

“4. A state may pass a law affecting 
certificates already issued requiring | the 
filing of a notice with state authorities 
before a change in the by-laws may bt 
legally accomplished. 

“5. A state may pass a law refusing 
to allow a forfeiture of a pre-existing 
policy for non-payment of premium, 
unless a prescribed notice is given 1 
the policyholder. 

“6. A state may not pass a law It 
fusing to allow a forfeiture of a prt 
existing policy for non-payment of pre 
mium, unless a prescribed notice is give! 
to, the policyholder. 

“7, A retroactive law may be ét 
forced which validates a pre-existins 
policy issued ultra vires. 

“8. A law providing that policies of 
a foreign state, issued to citizens of # 
state, must be construed in accordant 
with the laws of the latter is valid evel 
though the policy provides it is to be 
construed as a contract of the foreig 
state. 

“9. A suicide statute becomes a pat 
of a policy issued after but not befort 
its enactment and renders void a com 
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vision of the policy. The policy 

onda is not made available by sub- 
equent repeal of the law. 

“49, Retroactive penalties and attor- 
Iney fees for failure to promptly pay are 
early enforced where the element of 
ack of good faith is involved. Where 
he question of good faith is lacking the 
ourts are divided. : 

“43, States may not retroactively 
hange their laws respecting the exemp- 
tion of policy proceeds unless perhaps 
‘aan emergency. 
ma. Withdrawal of all remedies im- 
pairs the contract. Taking away some 
of the remedies does not impair the con- 
tract provided adequate remedies remain. 
“43, Granting of additional defenses 
impairs the contract and such laws are 
prohibited. ae 
“44, Insolvency laws providing for 
the liquidation of a company by an in- 
‘surance authority of the state do not im- 
pair pre-existing policy contracts, 
“15. We have no specific cases within 
the confines of our subject as to the 
effect of retroactive emergency laws. It 
is quite likely that, if reasonable, they 
will be enforced.” 











































Nothing Has Happened 

to Cause Great Concern 

He said: “We started out to deter- 
mine to what extent our contracts have 
been impaired in the past with a view 










§ of determining what we might expect in 
the future and, if our well-being was 
threatened, to consider what action we 
might take to remedy the situation. 
From the comparatively small number 
of cases we have been able to find (and 
we think it significant that there are but 
few) we reach the conclusion that noth- 
ing has happened in the past to cause 
| us any great concern and, insofar as we 
/ may be able to judge the future by the 
‘past, we have nothing to fear. But, can 
we so judge? Legislative power is still 
>in a process of development. Its limits 
/ have not been definitely defined. 
_ “Each case requires a balancing of 
> social needs against the individual rights 
| claimed to be impaired. The greater the 
' public exigency, the greater will be the 
' degree of impairment found to be rea- 
‘sonable and hence permissible. To say 
that an emergency creates the occasion 
for a greater exercise of the police power 
| with respect to contracts, is merely to 
| state that a greater degree of impair- 
| ment is permissible when the pressure 
| of the social need is great. 
| “Our contracts are unique in that they 
are designed for almost exactly the same 
purpose or, at least they should be, and 
| if they are not, they ought to be im- 
| paired. Being almost exactly coexten- 
_ Sivé in their protective design with that 
of the police power they are more apt 
te be protected by that power than they 
| are to be destroyed by it. Recent mora- 


| toria legislation is an example. The leg- 


| islatures and the state officials came to 
| the assistance of the companies in a 
| Most radical exercise of the police power 
| for the benefit of the policyholders as 
well as the public in general. It is hard 


to disassociate the well-being of 65 mil- 
lion policvholders from the general wel- 
fare of all of our people. Our interests 
and theirs are identical and therein lies 


| our salvation.” 





The American Life Convention man- 
agement was host at.a luncheon 
Wednesday to the official representa- 
tives of other organizations, speakers, 
members of the executive committee, 
Past presidents and a few other dis- 
tinguished guests. 


ree 


A. M. Best Confined to 
Room with Stubbed Toe 


Alfred M. Best of New York City, 
who came to the hotel to confer with 
the Special committee and discuss with 
it the subject of company ratings, had 
the misfortune to stub his toe and was 
Confined to his room. While the mem- 
et were sympathetic they could not 
elp but find some humor in the fact 
that Mr. Best stubbed his toe. 

















Notable Address Given 
by Canadian President 














ARTHUR B. WOOD, Montreal 
President Sun Life 





|Meeting of the Legal Section 


Reviews Many Knotty Issues 





From the trend of decisions involving 
life companies, Colonel Robbins stated 
it is indicated that a life company has 
about a 50/50 chance of winning its case 
in the highest court. Mr. Robbins dis- 
cussed foreclosure moratoria and emer- 
gency relief legislation, with their ef- 
fects on the obligation of mortgage 
contracts. He also briefed more im- 
portant decisions affecting life companies 
in the year. 


Contracts Must Yield to 
Police Powers of State 


E. V. Mitchell of Chicago, general 
counsel Continental Assurance, read a 
paper on “Power of Legislatures to Im- 
pair the Obligation of Life Insurance 
Contracts.” He asserted that although 
the federal constitution provides that no 
state shall pass any law impairing the 
obligation of contracts, the United States 
Supreme Court has held that the insur- 
ance business is so far affected with a 





(CONTINUED FROM PAGE 12) 


public interest that it is subject to legis- 
lative regulation. It is well established 
that a contract must yield to the police 
power of a state. 

It is apparent that to allow private 
citizens full freedom to contract with a 
government guaranty of perpetual non- 
interference would surrender to private 
persons the right to interfere with one 
of the cardinal powers of the govern- 
ment, the right to legislate for common 
good. 

Mr. Mitchell believes that nothing in 
the past has happened to cause any 
great concern, and from what has hap- 
pened in the past, there is apparently 
nothing to fear in the future. However, 
legislative power is still in the process of 
development and its limits have not 
been defined. Each case requires “a 
balancing of social needs against the 
individual richts claimed to be im- 
paired.” 

Life insurance contracts “being al- 





Companies’ Chance to Win 
Suit Is Only About 50-50 





(CONT’D FROM PRECEDING PAGE) 
expenses on the building was deter- 
mined by the supreme court in the case 
of Commissioner vs. Independent Life. 
This decision went against the company, 
upsetting a long line of decisions by the 
board of tax appeals and several deci- 
sions by circuit courts of appeals. 

In the case of Commissioner vs. 
Rockford Life the supreme court up- 
held the commissioner’s argument that 
in computing a life company’s table 
income, deduction for depreciation of 
furniture and fixtures should be limited 
to those used in the investment depart- 
ment which produced the company’s 
taxable income. 

A case of more than passing interest, 
he said, was Williams vs. Union Cen- 
tral, in which the supreme court held 
the company was not required to apply 
dividends accrued on a policy to pur- 
chase extended insurance nor reduce in- 
debtedness on the policy. 


Convention Notes 


A. B. Cunningham of Helena, Mont., 
treasurer of the Montana Life, was 
present. He is a son of the late H. R. 
Cunningham, greatly beloved by the 
convention and who was its former 
president. He was accompanied by his 
newly acquired bride. They were on 
their wedding trip and attended the 
convention after spending some time 
in New York and the east. 

* * xX 

J. A. Hartigan of St. Paul, inspector 
of agencies of the Equitable Life of New 
York and former insurance commissioner 
of his state, attended the meeting. 

* * x 

R. E. Irish, the new vice-president of 
the Union Mutual Life of Portland, Me., 
came back to his old stamping ground 
in Chicago. 

* * * 

President W. A. Law and Herbert 
Adam, assistant to the vice-president of 
the Penn Mutual Life, were present at 
Wednesday’s sessions. 


W. J. Bradley, publicity manager of 
the Home Life of America, immediate 
past chairman of the Industrial Section, 
completed his vacation in Chicago, hav- 
ing been three weeks in California. 

* a * 


Miss Lillian Herring of Chicago, sec- 
retary of the Illinois Insurance Federa- 
tion, attended Wednesday’s meeting. 

= © 

Cc. W. Helser, recently elected presi- 
dent of the American Life of Denver, 
attended the meeting. In days gone by 
he was a familiar figure when he was 
head of the agency department of the 
West Coast Life. 
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tion invites your attention to its 
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Life Insurance Service to the peo- 
ple of the Middle West. Never has 
there been a flaw in the character 
of this service, and our pledge to 
our Policyholders, the Public and 
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integrity to this great Institution, 
a product of the Middle West. 
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most exactly coextensive in their pro- 
tective design with that of the police 
power, they are more apt to be pro- 
tected by that power than they are to 
be destroyed by it.” They are designed 
to. promote -the. lives, - health, morals, 
comfort and general welfare of the 
people. 

W. Sargent of Wichita, general 
counsel Farmers & Bankers Life, dis- 
cussed Mr. Mitchell’s paper. He said, 
judging the future by the past he has 
confidence in the people and in the legis- 
lators so that there will not be much 
legislation which will impair the obli- 
gation of contracts. 


Swansen on Suppression 
of Medical Testimony 


The second day Sam T. Swansen of 
Milwaukee, general counsel Northwest- 
ern Mutual Life, read a paper on “Bur- 
den of Proof as Affected by the Sup- 
pression of Medical Testimony on Ob- 
jection Urged by the Party to be Bene- 
fited by the Statutory Privilege.” He 
said claimants should not be permitted 
to hide truth behind the pretext of an 
arbitrary privilege. Some courts have 
held the company’s insertion of a waiver 
of the privilege in the application to 
be against public policy. 

If the insurer accepts the double bur- 
den of proving both the falsity of the 
answer and the serious character of the 
disorder, it has no way usually to prove 
the latter except by offering the only 
witnesses who know the truth, the doc- 
tor or doctors consulted. 

W. A. Vinson of Houston, Tex., gen- 
eral counsel Great Southern Life, was 
to discuss Mr. Swansen’s paper but 
could not be present. His contribution 
was read by A. S. Lytton, Chicago at- 
torney. Authorities are not uniform on 
the proposition that proof suppressed is 
presumably adverse and unfavorable, 
notwithstanding the privilege statute. 
Mr. Vinson stated while the cases cited 
by Mr. Swansen sustained his conten- 
tion, there are other cases which Mr. 
Vinson cited that take the opposite view. 
It is thought by some courts that a liti- 
gant who avails himself of a statutory 
right should not be condemned for 
doing so. 


Problems in Acquiring 
Title to Real Estate 


J. T. Carney of Cincinnati, associate 
counsel Western & Southern Life, pre- 
pared a paper on “Some Problems in 
Acquiring Title to Real Estate.” The 
difficulties are multiplying rapidly dur- 
ing the present state of affairs, he said. 
The situation surrounding most mort- 
gagors and the security for the loan has 
changed in many respects since the loan 
was made in the mortgage investment 
department and when the company pro- 
ceeds to reduce the item to its real es- 
tate account, various legal problems 
present themselves. 

Problems as to the status, liability 
and responsibility of the original mort- 
gagor and his grantees or assignees keep 
step with problems as to quantity, 


character and value of the security in- 





Growth and Progress 
Parallels that of 





RGANIZED in 1910, the 
Montana Life’s record of 
growth and progress closely fol- 
lows that of the American Life 
convention which was founded 
five years earlier. 
This month begins a quarter- 
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volved. Mr. Carney outlined several in. 
teresting cases in which complications 
were found. 

Mr. Carney’s paper was discussed by 
V. J. Skutt of Omaha, attorney for the 
United Benefit Life. He referred to th 
human side of investment departments, 
stating that it is refreshing and encour 
aging to contemplate the humanitarian 
elements in this field of insurance lav. 
Mr. Skutt said the very nature of life 
insurance requires that its funds be con 
verted into proper forms of interest 
yielding investments and thereby held 
as a reserve. The insurance companies, 
he said, have contributed greatly to the 
upbuilding of the farm, home and busi- 
ness building through loaning funds. 

He said it is natural that legal prob- 
lems be involved in investment depart: 
ments. The courts have held that an 
attorney is not only morally but legally 
bound to be careful and diligent in his 
work, Therefore he must exercise all 
ordinary care and skill in passing on 
deeds and mortgages and other fea 
tures affecting title. Nowadays, he said, 
it is often difficult to determine when 
one has a clear title to real estate and 
when not. This is an age of moratoria 
and therefore many more complications 
have arisen. He said that notwithstant- 
ing the difficulties, both legal and ec 
nomic, which occasionally accompany 
this work, there is a great public serv- 
ice being rendered. ; 

R. H. Kastner, associate counsel 
the American Life Convention, in recett 
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g the year. He said the last year has 
sen one of the most active off years 
ee witnessed by the executive office 
r me 4,050 measures were presented 
pefore the state legislatures and 1,300 
congressional proposals were reported. 
Attention was particularly given to the 
ederal revenue act. There were amend- 
nents to the federal bankruptcy act. 
‘axes were always a fruitful source of 
Jegislation. The mortgage moratorium 
ame into being. Life companies writ- 
ing industrial insurance are particularly 
nterested in the provisions outlined by 
congress respecting contracts of indus- 
trial life insurance in the District of 
Columbia, provision now being made 
for a two-year incontestable period, for 


instance. 


ma Provision for 
oon of Real Estate 


Oklahoma has a constitutional provi- 
sion prohibiting a corporation from own- 
ing real estate not actually used in con- 
nection with its business after a period 
of seven years. It is, however, not self- 
executing. Several years ago, Frank W. 
McAllister, vice-president and general 
counsel Kansas City Life, said, in open- 
ing the discussion of that subject, a 
legislative act was passed requiring the 
county attorney to proceed in the name 
of the state to escheat real estate held 
in violation of the constitutional provi- 
sions. A part of the act was declared 
unconstitutional by the state supreme 
court because it did not provide that all 
proceeds from the sale of such property 
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be paid into the common school fund, 
as was provided in the constitution. 
Proceedings must also be brought by 
the state attorney-general, not the 
county attorney. The legislature subse- 
quently amended the section of the act 
declared unconstitutional. 

Believes It Will Be 

Held Unconstitutional 

Mr. McAllister said he believed the 
statute will be held invalid when 
squarely presented in the courts of the 
state because the entire statute is now 
void since a part of it was declared un- 
constitutional; furthermore, it is in vio- 
lation of the state and federal consti- 
tutional provisions that private property 
cannot be taken without compensation, 
unless as a penalty; and if a penalty, a 
law which takes the entire property 
surely is excessive. 

R. A. Tolbert, Oklahoma City attor- 
ney, said that if the insurance commis- 
sioner extended the time limit for do- 
mestic companies, it was a question 
whether he could also do it for foreign 
companies. 

E. A. Krauthoff, Chicago attorney, 
suggested that the act provided for a 
deprivation of property without due 
process of the law, in view of the pres- 
ent “emergency,” when it is practically 
impossible to dispose of real estate at 
a reasonable figure. 

The only state with express provisions 
for escheating real estate is Kentucky, 
where it is provided in the constitution. 
However, the courts have avoided any 





decision on technical grounds. 
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Great Future in Advertising 











0 the : . ; 

lents, There are some life companies which 
cour JM advertise regularly, but the total of life 
arian insurance advertising cannot be com- 


law, | pared even with the expenditure of sin- 
f life @ gle manufacturers in many lines, and 
con @ for the most part is still largely done 
erest by word of mouth, Albert W. Sherer of 
held J Lord & Thomas, advertising firm of 
nies, | Chicago, said in his address at the gen- 
) the eral session Thursday morning. His 
busi: |e. subject was “The Relation of Advertis- 
5 ing to Life Insurance.” 


rob: Every life company that has not al- 
art: Je ready done so owes it to itself, its 
+ an fe policyholders and sales organization to 
ally F make a thorough study of the possi- 


his © bility of a well conceived advertising 
all I policy and program, he urged. When 
on / the great facilities of newspapers, maga- 
fea. J zines, radio and outdoor advertising are 
aid, used more freely by life companies, he 
hen [me believes, the business should grow even 
and | more phenomenally than in the past. 
oria Wherever rightly used advertising has 
ons Me brought the individual word-of-mouth 


selling to new and higher levels of ac- 
complishment. 

Life insurance for the most part is 
sold to individuals. People like to know 
something about what they are buying, 
whether it be soup, cigarettes, automo- 
biles or life insurance. Salesmen also 
like to sell goods and services that are 
known. 

Mr. Sherer said obviously the agents 
of a life company share part of the 
responsibility of establishing in the mind 
of the prospect confidence in the com- 
pany issuing the policy, but it is incum- 
bent on management to study ways and 
means of preparing the way for its 
agents by making the company favor- 
ably known in the territory in which it 
is operating. 

Life companies which do not operate 
nationally can avail themselves of ef- 
fective local media. Companies which 
do not have funds adequate to cover 
their entire territory may test a program 
in a few towns or Cities. 








aay & Judge Elliott on Hand as a 
Spectator Only This Time 





ent Judge Byron K. Elliott, general attor- 
ot @ ney for the John Hancock Mutual Life 
i and former general counsel and manager 
= of the American Life Convention, was 
1 on hand and took delight in watching 

the wheels go round as a spectator. 

Heretofore Judge Elliott was the guid- 
ing hand in directing the machinery of 
the meetings. He attended the various 
sessions and was warmly greeted by all 
at the convention. 


Gubernatorial Candidate Present 


D. E. Waggoner of Dallas, president 
of the United Fidelity Life of that city, 
has been nominated by the Republican 
Party in his state as a candidate for 
Sovernor. Mr. Waggoner takes his 
honor lightly as there are not a vast 
umber of voters of that political faith 
in his big state. 


Interested in Baseball Results 


James €.:Jenes, Sr., of St. Louis, took 
Pte interest inthe last two games 
b the world: series championship base- 
all games in Detroit. He had attended 



















the games in his home city. Mr. Jones 
served in days past as president of the 
Cardinals, first in 1905 and later in 1917. 
He spent considerable time and etfort 
in building up the St. Louis National 
League team in his city. 


Convention Notes 


Insurance Commissioner R. L. Dan- 
iel of Texas was present in charge of 
the Texas company officials. 

* * 


John C. Kidd, manager of the Asso- 
ciation of Legal Reserve Life Compa- 
nies of Indiana and former Indiana in- 
surance commissioner, attended. Mr. 
and Mrs. Kidd have just returned from 
an automobile trip abroad, they visiting 
their son at Geneva, Suritzeriand. 


Chairman Allan Brosmith of the Legal 
Section got his Jersey twisted in calling 
on Major W. Calvin Wells of Jackson, 
Miss., to discuss his paper. He referred 
to him as Major Sims, evidently think- 
ing of one of the old time members of 
the section, the late Dan W. Sims of 


Lafayette, Ind. 
a oe 


Allan Brosmith, chairman of the Legal 
Section, called attention to the halo 
above his head, referring to the bril- 





Over 27 years of real 


SERVICE 











ANSAS' oldest, old line legal re- 

serve life company, The Central 

of Fort Scott, is proud of its service 

record to agents and policyholders for 
over a quarter of a century. 


Always prompt and fair in every trans- 
action, the Company has met and 
solved successfully every problem and 
condition. It is ''time-tried" and "'de- 
pression-tested" and today stands as 
one of the country's soundest life in- 
surance institutions — an organization 
that has much to offer real men. 


CENTRAL LIFE 


INSURANCE COMPANY 
Fort Scott, Kansas 


R. S. TIERNAN J. T. MAYALL 
President Agency Manager 


D. SHARPE 
Secretary 
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liant chandelier that hung above him. 


1. 
2. 


ask. 





Factors of Choice 


In choosing a company for permanent connec- 
tion a life underwriter should consider: 


Has it outstanding stability? 


Does it extend all the forms of modern 
life insurance service? 


Does it operate in a territory enjoying 
solid recovery from general economic 
distress? 


How does its field staff measure up as 
to quality production? 


Is it favorably and widely known with- 
in its operating territory? 


We have the answers to these and all other 
questions the underwriter of character may wish to 


California-Western States Life 
Insurance Company 
O. J. LACY, Pres. 


SACRAMENTO 
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Much Vitality in Financial Sectior 





New Deal Measures 
Engross Financiers 


Leading Speaker, Dr. Case, De- 
scribes Policies and Practices 
of AAA 


- 


UTILITY TAXES HIT 


Guest Speaker, Hugh Magill, Tells Some 
of Utility Company Woes—Hill New 
Chairman, Wade Secretary 


NEW OFFICERS ELECTED 

Chairman, H. B. Hill, Springfield, Ill., 
president Abraham Lincoln Life. 

Sécretary, Harry Wade, assistant to 
the president United Mutual Life of In- 
dianapolis. 

The Financial Section presided over 

by O. J. Lacy,. president California 
Western States, Life, proved decidedly 
interesting. Cols C. B. Robbins, manager 
of the convention, called the meeting to 
order and introduced Mr. Lacy, refer- 
ring to him as a “veritable human dy- 
namo.” H. B. Hill, president Abraham 
Lincoln Life of Springfield, IIl., acted 
as secretary and was elected as the new 
chairman. Harry Wade of the United 
Mutual Life of Indianapolis, who has 
taken a keen interest in financial affairs, 
iwas chosen secretary. ; 
} Mr. Lacy in his opening remarks said 
that the activity. of local -creditors.. in 
farm sections»had caused most of the 
| difficultiés in making reasonable adjust- 
iments. The passage of the Frazier- 
‘Lemke act in Congress was a disap- 
pointment’ because it will tempt some 
debtors-to take: advantage of it rather 
than work through other instrumentali- 
ties. 
' Dr. H. C. M. Case of the Agricultural 
Adjustment Administration at Washing- 
ton who has recently returned to his post 
at the University of Illinois, was the 
chief speaker before the section, tell- 
ing about the work of the Farm Credit 
Administration with which he had been 
associated for a year. The object of 
this machinery is to refinance farmer 
debtors who are in distress. It started 
in October. The AAA, he said, is not 
taking up normal cases and scaling them 
down. It is only interested in emer- 
gency cases. He said that there are no 
two cases alike and each has to be han- 
dled on its merits. 


AAA Desired to Have 
States Take Leadership 


Dr. Case said that the AAA desired 
the states to assume the leadership in 
getting these farm adjustments. He said 
this has worked out quite satisfactorily. 
He said: 50 percent of the farms had no 
mortgages whatever on them. Many of 
the loans made on farms, he said, were 
excessive even on pre-war levels. Un- 
paid taxes, interests, etc., have been ac- 
cumulating, crop prices have gone down 
and land values have greatly receded. 
This has forced many farmers into a 
situation of real hardship, being over- 
burdened with their debts. 

Dr. Case said the rights of creditors 
had to be considered. It was the en- 
deavor of the administration to bring 
about equitable adjustments. He sajd 
the experience in this work showed four 
out of five farmers who seek help are 
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‘quite capable. The AAA emphatically 
feels it will do a much better job to 
retain present farmers on their lands 
even if they are loaded with debt. 
Proper readjustment should be made so 
they can carry on and not be crushed. 
He said creditors should be sufficiently 
lenient so capable farmers can remain 
on their lands and allow the adjusted 
obligation to be gradually liquidated. 
Dr. Case said if creditors exercised 
their legal rights and foreclosed that 
probably 50 percent of the land in some 
communities would go into the hands of 
corporate owners.- Thus too much would 
be put on the market. The purpose of 
the AAA, he said, is to secure a fair 
deal for the capable and honest debtor 
without calling on the creditor to make 
undue sacrifices. Creditors, he said, 
should receive repayment of the obliga- 
tions due them in so far as the income 
from the property will permit. Most 
farmers are limited to the income from 
their farms for the repayment of debts 
and in addition must maintain their 
property and meet living expenses. 


Under such conditions and in the in- 


terest of social and economic justice, 
Mr. Case said creditors should be willing 
to accept one of two methods of settle- 
ment from worthy debtors rather than 
resort to court action. Either they 
should accept a composition of debts to 
what the federal land bank will loan on 
the property if they want a cash settle- 
ment or they should grant an extension 
agreement which will give the debtor 
assurance that he will not be deprived 
of the title to his property as long as 
he meets his obligations in so far as his 
income permits, even though circum- 
stances over which he has no control 
may not permit his meeting his full ob- 
ligations currently. 

Dr. Case said it needs to be more fully 
recognized that farm property cannot 
long maintain a valuation in excess of 
its earning capacity. Furthermore, the 
valuation of farm property will be higher 
if farmers generally are not required to 
pay too large a proportion of their in- 
come to meet interest payments and 
thereby are permitted to become normal 
purchasers of goods and services. The 
latter is essential to national rehabilita- 
tion, he added. 

Dr. Case said the interpretation of the 
farm mortgage act of 1933 whereby a 
federal land bank and land bank com- 
missioners could loan up to 75 percent 
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Analyzes Functions, Methods 
of Investment Departmen 





The functions and methods of the in- 
vestment department were described 
and a number of suggestions offered in 
the address by J. E. McPherson, treas- 
urer of the Business Men’s Assurance, 
before the meeting of the Financial Sec- 
tion 

The logical organization, he said, 
should be along functional lines or on 
the basis of character of work to be 
done. The set up should be flexible so 
that it may be expanded. 

The controlling factor of the invest- 
ment department is the finance or in- 
vestment committee. At the head of 
the department is the officer in charge 
of investments, who is responsible for 
the administration, custody of securities 
and who serves as the liaison officer 
with the finance committee. 


Department Functions Fall 
into Two Logical Divisions 


The functions of the department fall 
into two divisions—bond and mortgage 
loan. There should be an assistant in 
charge of each. In the larger mortgage 
loan departments, it may be wise to di- 
vide the-work into city and farm loan 
divisions. _ There may be a legal di- 
vision. The accounting and collection 
sections will serve both divisions. 

The investment committee should be 
comprised of one or more active officers 
and some directors. A smaller com- 
mittee is likely to act more expedi- 
tiously. Meetings of the committees 
vary in different companies from daily 
to monthly. 

The committee should be carefully se- 
lected, the members preferably being 
those experienced in the investment of 
funds. 

When committee meetings are held 
less frequently than semi-monthly, he 
suggested that a sub-committee be ap- 
pointed to pass upon applications not in 
excess of a limited amount. 

The Business Men’s Assurance pre- 
pares for each meeting an agenda list- 
ing each item to be discussed. Before 
each member is placed a _ condensed 
memorandum of the information perti- 
nent to each offering. 


Information Supplied 
for Municipal Bonds 


The information supplied for munici- 
pal bonds covers: Population 1920 and 
1930; assessed valuation for at least two 
years; basis of assessed valuation for 
each year; amount of total debt; ratio 
of total debt; amount of self-supporting 
debt; amount of sinking funds; amount 
of net debt; net debt ratio; per capita 
assessed valuation; per capita net debt; 
percent of taxes collected for two or 
more years; excess of revenues over ex- 
penditures for two or more years; taxes 
levied for two or more years; taxes col- 
lected for those years; percentage of 
taxes collected; where available, the 
overlapping debt of city, county or 
school district as the case may be, and 
rating from Moody or other standard 
service. 

The following information is 
nished on farm mortgage loans: 

Name of applicant; address; amount 
of loan; term of years; rate percent; 
amortization; location as _ to state, 
county and nearest town; number of 
acres under cultivation; number of acres 
grass land tillable; number of acres 
grass land not tillable; number of acres 
timber land tillable; number of acres 
timber land not tillable; total number of 
aeres; appraised value of buildings; ap- 


fur- 





praised value of land exclusive of build- 





ings; appraisal represents land valy g 
dollars per acre; application rep 
sents loan of .... dollars per acre, being 
.+.+ percent of appraised value of lay 
only; gross worth of applicant, 

He emphasized the necessity of a 
adequate system of records. The ry 
ord system should be readily expansahj 
so that it will serve for $1,000,000 
$100,000,000 in investments. 

In the bond division the work of the 
statistical and research section consis, 
of the investigation of all availalj 
sources of information on bond oft. 
ings, compilation of data relating » 
such offerings, with recommendatios 
and the preparation of brief, as well x 
the making of a continuous study ¢ 
every bond issue in the portfolio, » 
cumulation of financial statements anf 
all related information. 

The research data should be consi 
ered with relation to the experience 
rr person who prepares that inform 
ion. 

Mr. McPherson referred to replies re 
ceived in response to a questionnair 
sent out by Col. C. B. Robbins, gener 
manager of the American Life Conver 
tion. 


What the Replies to 
Questionnaire Indicated 


Those replies indicated that five years 
ago in connection with mortgage loans 
the chief duties were the handling o 
new applications along well: established 
lines. The servicing task was con- 
paratively easy and there were relatively 
few foreclosures and acquisition of red 
estate had not become a serious prob- 
lem. 

Since then, increasing delinquencies 
and foreclosures have required consit- 
erable increase in personnel. More it- 
telligent and intensive efforts in collec- 
tions have been necessary. Some con- 
panies have established departments for 
rehabilitation, care and sale of property. 

Several companies have refinanced 
many loans through the Home Owners 
Loan Corporation and the Federal Land 
Bank. Some additional personnel has 
been necessary to care for the detail in 
connection with these transactions. 
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the normal appraised value of the 
nd did not solve all farm debt prob- 
ms. Although the- amount which it 
5 agreed to loan on many... farms 
ssely approximated the current sélling 
ce of the lands there were thousands 
ho applied for loans who were granted 
mmitments not sufficiently high to 
e care of their indebtedness. Dr. 


ds 


1€nf 


d value gf se declared that creditors naturally 
10N rep re slow to scale down their debts ex- 
cre, beingimyt where the creditor was in urgent 


fed of cash and it was to his economic 
vantage to accept a scale-down to ob- 
in a cash settlement. 

In assigning work to the states Dr. 
ase said that inquiry from the various 
pvernments made it necessary to offer 
ggestions for the organization of the 
otk and to establish policies for its 
sidance in so far as possible. Plans 


le Of lang 
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100,000 Cr 





Tk of thy 
L Consists 


availabkimmere developed from the experience al- 
nd offe.mmpady gained, especially in Ohio and 
lating fmiflinois, where state plans of action had 
endationsfameen developed for dealing with the farm 
; well sfmmebt problem. Even the farm debtors 
Study ofmpreed with the statement that each case 


hould be handled on its merits. There- 
bre it Seeined ‘tobe quite essential to 
ave a third*party.ina conciliation posi- 
on such as the county farm debt ad- 
istment committee, to give due consid- 


Olio, at 
ents anf 


 Consid. 


‘lence of 
infonal ation to the facts pertaining to, both 
he debtor’s and the creditor’s position 

plies imam distressed debt cases and to offer 
ionnain |emuggestions for a voluntary adjustment. 
genen| ee He said it is up to the farmers to do 
Conver: “i part where these readjustments are 

jade. 

Educational Work Among 

' Debtors and Creditors 
e yeas) Lhe work of the administration, he 
> loans, a4, had been educational both as to 
ling teditors and to debtors. He said as 
lished Mmme went on creditors assumed.a fair 
com attitude and hence the committees were 
latively — bring about a reasonable adjust- 
of i ent. 
“a Dr. Case said unless these county 

Mommittees had been put into action 
rencies Merete Would have undoubtedly been lo- 
‘onsid. el, tevolt where creditors would’ take |~ 
re ine Meection and bring about wholesale fore- 
collec. losures. In many cases banks had to 
com Meee considered where they had made a 
ts for Meese number of farm loans. The rights 
perty. bf depositors had to be kept in mind. 
anced ety debtors, he said, were subject to 
wners Meecces Over which they had no control. 
Land ee’ it, was found that a farmer was im- 
| has @provident and endeavored to impose on 

the creditor, no further assistance would 


ail in 7 . 
| pe given. He said the farmers should 
meet their obligations in an honorable 
manner where this machinery is put in 
motion to bring about an equitable ba- 
Sis of settlement. He thinks that 90 
ln iy? ve and the same 
ge of debtor i 

the fair thing. oo 
| There were 44 states that set up ma- 
Tagen to handle these distressed cases, 
the only ones not doing so being Wis- 
Consin, New Hampshire, Rhode Island 
we Connecticut, although some of these 
ad their independent plans working. 
laa said passage of the Frazier- 
a pa undoubtedly speeded up the 
then of readjustment in some localities, 
iat y bringing about a friendly read- 
ae He said the people in general 
Poe that this act was all sufficient. 
thie €, he said, should know just how 
ro ag work. There is no Case in 
me where the constitutionality of the 
as been decided by a higher tribune. 


Hugh S. Magil 
: gill Appears 
as a Guest ecalne 

















Hugh S. Magill i 
: . ll, president of the 
American Federation of Utility Inves- 
pa Ra a guest speaker who did not 
tac on the regular printed program 
of W as secured through the influence 
neal “~ Boyden, vice-president Conti- 
mor Ssurance, Chicago, who is a di- 
me: 4 of the federation, H. S. Nollen, 
Sident Equitable Life of Iowa, is an- 










other director. 





Mr. Boyden had been 
put on the program while he was on his 
vacation at the instance of one of his 
company officials. On his return he 
found he did not have time to prepare 
a regular paper and hence secured Dr. 
Magill. 

Dr. Magill stated that policyholders 
are intensely interested in the solvency 
of life companies and maintaining their 
legal reserves intact. Many companies 
have utility bonds in their portfolios. 
He estimated that there is $20,000,000,- 
000 invested in utility securities by 10,- 
000,000 investors. The investors, he said, 
are the real owners of these concerns. 
When the industry is attacked the in- 
vestors are attacked. He declared that 
his association did not receive any sup- 
port from the utility companies. He 
thinks it is necessary for high grade as- 
sociations of investors to be formed to 
protect their rights. All that his organi- 
zation desires, he said, is a fair deal for 
honest investors. 


Shows Great Increase in 
the Use of Electricity 


Dr. Magill said the use of electricity 
has increased 12 percent in private homes 
since 1929 and 5 percent in the indus- 
tries. The average rate to consumers 
during this time has been lower. Utility 
rates, he said, are regulated by some 
governmental agency. In speaking gen- 
erally he said the government should 
protect its citizens in their just and legal 
rights. He said they must have their 
individual rights protected in justice and 
equity and they should not be deprived 
of their constitutional rights. He charged 
the government with discriminating 
against utility corporations. He said, for 
example, that Congress passed an emer- 
gency tax of 3 percent on the gross 
output of the utilities and at the same 
time prohibited them from passing it on 
to the consumers although other enter- 
prises were permitted to do this. 


Temporary Taxes Soon 
Become Permanent Levies 


Chairman Lacy stated that this fed- 
eration, before it undertook to demand 
anything from the government, insisted 
that the utilities clean their own houses 
so that the investors could approach 
Washington with no embarassment. He 
said the utility companies cannot secure 
the protection-of the rights of investors 
but the organized investors can. In re- 
ferring to the 3 percent tax as a tem- 
porary measure he said that the great 
danger is that these emergency tax 
measures will be continued permanently. 

In the afternoon the general theme for 
discussion was “Present Arrangement 
and Changes in Investment Department 
Resulting from Business Experiences of 
Past Five Years.” ; 

W. N. Boyden of the Continental As- 
surance told about the setup of the 
financial department of his company. 
He said for instance it kept a daily quo- 
tation record of all securities owned so 
that it could discover weaknesses. Very 
often, he said, his company finds it nec- 
essary to break down the reports of 
concerns whose securities it owns or 
expects to purchase because they are 
not clear and sometimes are misleading. 
The structure is rebuilt and often ex- 
traordinary results develop. He said his 
department endeavors to get correct 
data on current business conditions and 
trends. It is coordinated and made read- 
able. 


State Life Favors Loan 
Organization of Its Own 


A. A. Zinn, manager mortgage loan 
department State Life of Indiana, said 
his company inclined toward the creation 
of a loan organization of its own rather. 
than operating through local correspon- 
dents. Such an organization, he said, 
can be better controlled. In building up 
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the personnel, Mr. Zinn said the greatest 
success has been with young men in 
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HERE’S 
PROOF! 


We have weekly reports from boys who were 
following the ORGANIZED SELLING PLAN 
before the bank and insurance moratorium last 
year—and who are still on the plan and still mak- 
ing reports. 

Their combined reports cover a period of over 
3,500 weeks—equivalent to watching one man’s 
work more than 70 years. 

For the full period, 70 years, they show 
15 7/10% sales. 

For the period from March 1 to May 30, 1933 
—the percent of sales for these same men was 
13 7/10%. 

A PLAN THAT WILL DO BUSINESS 
DURING A PERIOD SUCH AS MARCH- 
APRIL-MAY 1933—about as well as at other 
times—must have something in it worth investi- 
gating. 





Interested? Then write— 
Harold J. Cummings, Vice-president, 


The Minnesota Mutual Life Insurance Co. 
SAINT PAUL 
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_ That necessary 
“*sales-clincher”’ 
is in this selling kit 


{Policies to fit all personal and economic needs as 
well as known and even anticipated conditions of 
prospects are found in the American Savings Life 
selling kit. Here are thoroughly up-to-date and 
modern policies—most liberal in coverage and in- 
terpreted with the interests of the policyholders 
foremost. 


(Fortunately, they cover life, accident, health and 
give our agents a complete and varied line of attrac- 
tive policies. 


{Best of all our men work ‘under a very different 
and exceedingly generous “Square Deal Agency” 
contract that will be especially interesting to you. 


gAll this backed up with sincere personal help and 
friendly home office cooperation provides an unbeat- 
able “sales-clincher.” It will help you, too. 


middle west territory write J. T. 


[: f interested in such a connection r | 
€ e 
Mayall, Vice-President 


INSURANCE COMPANY 
KANSAS CITY, MISSOURI 


R. S. Tiernan D. Sharpe 


President , Secretary 








AMERICAN SAVINGS LIFE 


the late twenties or early thirties. The 
old time mortgage man is a failure at 
servicing loans under present day con- 
ditions. 

Mr. Zinn asked for a showing as to 
the type of loans most favored by the 
companies represented in the room. It 
was found that 21 companies are invest- 
ing in state, county and municipal bonds, 
and 21 in government bonds. Only nine 
are investing in public utility bonds, five 
in railroad bonds and three in industrials. 
Of the companies represented 15 are 
making new city loans, but only five are 
making new farm loans. 

It was the opinion of several speak- 
ers that the Home Owners Loan Cor- 
poration would be much less of a feature 
in the city loan field in the future. At 
the beginning of its career the HOLC 
made hundreds or even thousands of 
loans on poor property, real estate in 
various stages of distress. When the 
most desperate cases had been taken 
care of the HOLC became more 
“choosy” and today is not committing 
itself on very many new loans. It 
seemed to be the understanding that 
the HOLC’s present funds would be 
exhausted by next April and that it has 
in its files now enough applications to 
use up its existing funds. New applica- 
tions for loans do not make much prog- 
ress, and because this seems to be true 
countrywide the growing opinion is that 
the owner of city real estate is virtually 
unable to get money from the HOLC 
unless he has already made application. 
It was stated by some speakers that the 
HOLC had withheld foreclosure action 
and would continue to do so until after 
election although with election over 
foreclosure proceedings would be insti- 
tuted by the HOLC. 


Easier to Place Loans 
on Amortization Basis 


Several speakers said city loans can 
be made more easily on the amortization 
basis than previously.. Applicants for 
city loans realize any money on city real 
estate is not easy to get and so are 
willing to work out some amortization 
arrangement. One company requires $8 
per month per thousand including inter- 
est with 15 years to pay. No notices of 
payment due are sent out but the appli- 
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KE. MeCONNEY, Des Moines 
Vice-President and Actuary Bankers Lit; 








cant is expected to make the paymet 
each month without notice. 

Companies wishing to dispose of cit 
real estate find they can get a dom 
payment of 25 or 30 percent and adé 
tional payments of 1 percent a month 

The chairman asked for a showing ¢ 
hands from company officials willing t 
accept the policies of mutual fire com 
panies and it was found that seven 
the companies represented were accept 
ing such policies but only from tk 
larger and more thoroughly established 
mutuals, 

E. L. Trinkle, president Shenandoz 
Life, reported for the nominating com 
mittee. Mr. Lacy made a few conclut- 
ing remarks as chairman and presentel 





Mr. Hill as the new head of the section 





a RESERVE HAZARDS DEMAND STUDY 





stressed. Larger policies were written. 
Had the depression been delayed for 
five years longer, the hazard of paying 
cash values on such business might 
have played a greater part in the diffi- 
culties. Insurance purchased primarily 
for protection is less likely to be sur- 
rendered than if in the investment form. 
Policies payable to dependents are more 
persistent than any other class in times 
of great distress. For this reason the 
special hazard of surrender in certain 
types of risk might be well considered 
in underwriting. 


Experiences Will Exert 
Influence on Future 


The experiences of the depression will 
doubtless exert a decided influence upon 
the future investment programs, said Mr. 
Adams. Many companies will observe 
a distinct trend toward greater mobil- 
ity as well as diversification of. assets. 
The question is one of individual analy- 
sis. Fixed ratios are not practical. 
They should be proportioned to the 
hazard involved and vary considerably 
with the different companies. -Liquidity 
necessarily reduces current yield and it 
is neither practical nor desirable that 
the process of acquiring it be ‘carried 
beyond necessary limits. Een, 

“Much can. be accomplished. by the 
marshaling of assets without changing 
their essential character,’ said Mr. 
Adams. “Staggered maturities, amorti- 
zation of loans, strict qualitative selec- 
tion, adequate diversification even within 
classifications, a greater spread of risks, 
limitation of the size and investments 








in reasonable proportion to total assets, 
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are all matters which should engage the 
thoughtful attention of the insurance e 
ecutives in the future. A studied pr0- 
gram including these essentials will add 
substantially to the mobility as wel 
as the integrity of life insurance tt 
sources. It will doubtless involve some 
increase in current expense; it. wil 
probably be reflected in a slightly tt 
duced yield, but intelligent conservatist 
along such lines pays large dividends 
in times of emergency.” 


Past Investment Programs 
Largely Instinctive 


The investment programs of the m* 
jority of companies have been largeli 
instinctive in the past, said Mr. Adams 
When first organized the assets wet 
naturally of a local character becaus 
of the familiarity with values and th 
necessity for economy of operation: It 
vestment organizations were _largt!! 
built about the central idea of real & 
tate loans and a technique was devt 
oped for handling that kind of invest 
ment. For a long period of years thet 
was a steady demand for money from 
this source at profitable rates and wit! 
good security. However, the depressit! 
brought many defaults and_ difficult 
because foreclosure’ is expensive atl 
management of scattered - properties “ 
difficult and costly. _Government  relit 
for homestead owners lagged during th 
depression, although an agency of a 
count was ultimately set up for mot 
gages. Finally individual mortgagors ™ 
distress were extended aid even greaté 
in its sweep than that accorded mot 
promptly to railroad, utility and m 
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icipal mortgagors in distress. The es- 
bblishment of this precedent in the de- 
elopment of a technique of helpfulness 
the mortgage field may possibly 
hange the situation perceptibly in fu- 
re emergencies. 
Bond investment is a field of its own, 
omprised of complicated factors and 
quiring specialized skill, said Mr. 
dams. The bond business in the 
nds of men with a broad grasp of 
he subject and smaller companies 
hould restrict their investments in this 
Feld until they can equip themselves to 
bandie the situation adequately. Mr. 
Adams suggested that the American 
ife Convention might perform -a use- 
ul function by collection of data and 
cting as a clearing house for the ex- 
hange of information. 


nterest Rate Tendency 
of Profound Import 


Although Mr. Adams does not feel 
t interest rates will remain low after 
ecovery sets in, the return on invested 
bssets at the present is steadily declin- 
ng and will continue to do so in the 
‘immediate future. If the tendency 
























should continue for an appreciable pe- 
riod it will have a profound effect upon 
the different aspects of life insurance 
practice, he said. For 20 years prior to 
the depression interest rates remained 
at relatively high levels and companies, 
theoretically at least, were in effect bor- 
rowing long time money at 3% percent 
and investing it in securities which 
netted them 1% to 2% percent margin. 
Although in practice this margin was 
largely discounted through dividend 
scales or a computation of nonpartici- 
pating rates by assuming a higher in- 
vestment return, there still remained a 
substantial resulting profit for the pru- 
dently managed company which reached 
appreciable size. 

The lower interest earning raises the 
question of adequate rates and perhaps 
the more important questign of reason- 
able cost. 

In conclusion Mr. Adams said, “the 
strength of life insurance lies in the 
wide margins of security which consti- 
tute fundamentals in the science of life 
insurance to which the management of 
the institution has adhered in the past 
and from which there must be no de- 
parture in the future.” 
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fore there will be a friendly alignment 
by the two organizations. 


Payment 4 
Judge Karel in his remarks stated that 









e of ciyfethe N. F. C. fraternals are all on a legal 

a dowfmereserve basis and in many ways their 
ind adden machinery compares with that of the 
4 months commercial companies. 





This year the Industrial Life Section 
was given a dignified setting and a 
prominent position as no general session 
was scheduled for: Thursday afternoon, 
that being given over to the industrial 
people who also met in the evening. 

The entire program this year and es- 
pecially that of the convention itself 
eclipsed all those in former years, which 
is saying much. G. S. Nollen was chair- 
man of the program committee and he 
was instrumental in gathering together 
a remarkable array of talent. Speakers 
presented facts of vast interest to all in 
the business. Some of the addresses 
have an intensely practical value to com- 
panies. Without disparaging others on 
the program the classic undoubtedly was 
given by President Arthur B. Wood of 
the Sun Life of Montreal. He is a man 
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ge the [of broad culture, of erudition, one who 
ice ex: has given profound thought to life in- 
d pro # surance questions, a master of excellent 
ill add # English. At the close of his address he 
; wel # Was tendered a real ovation which was 
ce re: most sincere. Two other addresses con- 


some tained great practical value and will be 
tread and reread because officials can 
| adapt some of the suggestions to their 


‘atis J OWN operations, these being given by 
dens Claris Adams, executive vice-president 


| American Life of Detroit, and Dr. H. 
Lb! Cook of the Northwestern National 
ife. 


ee ' Main Convention Issue 
| Over A. M. Best Ratings 


rgel 

ams It is perhaps unfair to single these out 
wert J because every paper had something of 
ro immense value, not only in the general 
the J convention but in the sections. The 
d- three speakers mentioned can be given 
gel credit for presenting just the sort of 
-¢ @@ material that is pertinent and significant 
vel M at this moment. 

ved e big noise of the convention ex- 
oe Ploded Tuesday. The main issue arose 


rom @® Over the A. M. Best Company life in- 
with Surance ratings. The American Life 


ot Convention had appointed a_ special 
ties committee of five presidents headed by 
and - M. Woollen of the American Central 
5 to take up the subject with Mr. Best. 
he! Js committee met him and his asso- 
the oo in New York and asked him to 
lis: efine his attitude and future policy as 
rt to ratings by the time of the- annual 
m meeting this week, 

ter _Mr. Best and a number of his asso- 
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ence between the two sides which was 
continued until Tuesday morning. By 
that time evidently diplomacy and stra- 
tegy had had their effect. During the 
two days there was a very tense sit- 
uation. Members felt there must be a 
| showdown and all the batteries of the 
convention should be turned on Mr. 
Best. However, the explosion did not 
come with full force. Instead, both 
sides agreed to rest for awhile and study 
the situation further. Mr. Best stated 
that at this stage of the game perhaps 
neither he nor the American Life con- 
vention could tell in what form inform- 
; ative material should be given. A joint 
| Statement was issued to the effect that 
| both sides would make further explora- 
| tion and later if possible determine what 
course to pursue. 


_Change of Name Has 
Now Been Postponed 


At the meeting of the executive com- 
mittee at Hot Springs, Va., at the time 
the Medical Section was holding its an- 
nual gathering the question was raised 
as to the desirability of changing the 
name of the American Life Convention. 
It was felt that the name was not sig- 
nificant and not sufficiently descriptive 
to denote what sort of organization it 
was. There were some, therefore, in favor 
of making a change and a number of 
names were suggested. It was thought 
that this might come up at the meeting 
this week but it was discovered that in 
order to amend the constitution 30 days 
written notice had to be given and this 
had not been done. 

It was announced that the title of 
Ralph H. Kastner, the associate coun- 
sel, would hereafter be associate coun- 
sel and chairman of the legislative bu- 
reau. It was also announced that 
Miss Mildred Hammond, private secre- 
tary to the manager and general counsel, 
had been elected assistant secretary. 
Miss Hammond became associated with 
the A. L. C. following the induction of 
Judge Elliott to the office of manager. 
She has proved very efficient and highly 
satisfactory in her work. Miss Ham- 
mond had charge of the registration 
desk at the meetings and looked after 
the many details. 

The Industrial Section was given full 
recognition and rules and regulations for 
it were presented. This puts it on the 
same footing as the other sections. It 
was decided to reduce the annual mem- 
bership fee from $10,000 to $7,500. The 
Home State Life of Oklahoma, Great 
West Life of Winnipeg and Bankers 
National Life of Jersey City were for- 
mally elected to membership. Manager 
Lee N. Parker of the American Service 
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Clates appeared at the Edgewater Beach 
Hotel. There was a red hot confer- 
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showed that it is in excellent 
shape. 

The report of the public relations 
committee, headed by A. F. Hall, Lin- 
coln National Life, chairman, was read 
by Col. Robbins. It recommended the 
appointment of a public relations man, 
Whether the finances of the organiza- 
tion will permit this is doubtful. 

During the year the proposal will be 
submitted to the members to amend the 
constitution to change the name of the 
organization. Mr. Lindsley was nom- 
inated for president by W. T. Grant, 
president of the Business Men’s Assur- 
ance, and the nomination was seconded 
by Harry L. Seay, president of the 
Southland Life. Mr. Grant and Mr. 
Seay escorted Mr.- Lindsley to the 
platform. 

An invitation was presented to hold 
the 1936 convention in Dallas, that 
being the year of the great Texas cen- 
tennial. O. J. Arnold, president North- 
western National Life, said the conven- 
tion could be held in Minneapolis any- 
time. 

L. J. Dougherty, president Guaranty 
Life of Davenport, nominated Mr. Kees- 
ling for membership on the executive 
committee; O. J. Arnold nominated Mr. 
Phillips, seconded by F. L. Bramble, 
Midland National Life of Watertown, 
S. D.; H. L. Seay nominated Mr. Wil- 
son, seconded bv E. O, Burget, presi- 
dent Peoples Life of Indiana. 

Mr. Lindsley presented Mr. Keesling 
with a gavel in behalf of the convention. 

J. B. Reynolds, president Kansas City 
Life, made the motion to adjourn. 


Kansan New Head 
of Company Body 


very 
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Alliance National Bank and there many 
years Mr, Lindsley was its president. 
He served as a member of the commis- 
sion that drafted the insurance code of 
Kansas. He is a director of the Wheel- 
er-Kelley-Hagny Trust Company of 
Wichita and also of the Central States 
Fire of that city. He is closing his ad- 
ministration as president..of the Kansas 
State Historical Society. 

Mr. Lindsley is.typical of the_presi- 
dents of the medium sized Companies, 
being a conscientious business man who 
with civic and political experience has 
broadened his viewpoint. He naturally 
knows the problems confronting com- 
panies of his group and they are, after 
all, the backbone of the American Life 
Convention. 


Retiring President Adds 
New Laurels to Crown 


F. V. Keesling, the retiring president, 
added new laurels to his crown, first by 
the annual address and his impressive 
presentation, and next by the felicitous 
and easy way that he presided over the 
sessions. He was elected a member of 
the executive committee, according to 
custom, and hence the administration 
will have the benefit of his long and 
valuable experience. 

John M. Laird, vice-president of the 
Connecticut General Life, who was pres- 
ident two years ago, retired from mem- 
bership on the committee, as did F. P. 
Manly, chairman of the board Indian- 
apolis. Life.. Mr. Manly, ‘according to 
seniority, would have been elected as the 
new president. However, he is no longer 
actively identified with his company, as 
he was in the past. 

T. A. Phillips, president of the Minne- 
sota Mutual Life, who is president of the 
American Institute of Actuaries, was 
ein a place on the committee, as. was 

arry R. Wilson, vice-president of the 
American Central Life. 

1 


| Victor Etienne, president West Coast 
sife of San Francisco, came to the meet- 
ing in honor of his vice-president -and 
—— counsel, F. V. Keesling, presi- 
ent of the American Lifé Convention. 

' ‘ ee a 

| Ro B. Hull of New York City, man- 
ager of ‘the; National Association of Life 
Tinderwritéfs, Was present as bodyguard 
for. T.._M..-Riehle, -the -new .-president. 





General Sessions 


Most Stimulating 
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office at the Milwaukee convention of 
his organization, was introduced and 
made an excellent impression putting 
into compact form some views on the 
part of the field that should be heeded 
by the executives. 

T. F. Cunneen, manager of the in- 
surance division of the U. S. Chamber 
of Commerce, told about the govern- 
mental activities and especially the 
emergency enactments of Congress. 

For the first time in its history the 
National Fraternal Congress was ac- 
corded a reception by a legal reserve 
organization. Judge J. C. Karel of Mil- 
waukee, head of the congress, brought 
greetings and was accompanied by a 
number of prominent officials and mem- 
bers of the executive committee of his 
organization. He said it is time the 
commercial companies and the legal 
fraternals are getting together. In his 
organization there are 84 fraternals hav- 
ing 9,000,000 policyholders. These fra- 
ternals, he said, are all on a full legal 
reserve basis and issue the most mod- 
ern forms of contracts. Judge Karel 
said members of his organization and 
those of the A. L. C. are all interested 
in the same cause and they should meet 
together with earnest cooperation and 
seek fair play. By the various legal 
reserve institutions working together 
the public can become more insurance 
minded. 

R. L. Daniel Is Greeter 

From Commissioners Body 


R. L. Daniel, insurance commissioner 
of Texas, spoke for the National Con- 
vention of Insurance Commissioners and 
A. Gordon Ramsay, assistant general 
manager of the Canada Life, brought 
greetings in behalf of the Canadian Life 
Insurance Officers Association. 

President A. B. Wood of the Sun 
Life of Montreal, gave a notable ad- 
dress on the “Permanence of Life In- 
surance,” stating that conservatism in- 
dicates the necessity of increasing pre- 
mium rates, particularly on the part of 
nonparticipating companies and the im- 
position of higher surrender charges, 
particularly in the earlier years. He in- 
dicated he felt the companies were mak- 
ing a mistake in holding such a large 
proportion of their assets in cash and 
short term securities. He pointed out 
that even during the more severe of the 
depression years, when the pressure was 
the greatest, a high degree of liquidity 
was not needed by the companies. 


Can’t Afford to Bank 
on Higher Returns 


Although the present era of low in- 
terest rates may be a necessary feature 
of rehabilitation and may be the fore- 
runner of higher interest rates as the 
recovery, process becomes more pro- 
nounced, yet he said the life companies 
cannot depend on that possibility. They 
should act on the assumption that a 
period of even lower interest rates is 
ahead for some time. 

The surrender and loan value feature 
of the policy was originated as a sub- 
sidiary function, he said. However, in 
the depression it became of primary im- 
portance and the purposes of life insur- 
ance became distorted. He said sur- 
render charges should be: adjusted ac- 
cording to the principle that a policy- 
holder should never be permitted to 
withdraw at the expense of a continuing 
policyholder. 

At the afternoon session Wednesday 
the first speaker was J. B. Eastman of 
Washington, D. C., federal coordinator 
of transportation. He had come from 
the luncheon of the Chicago Associa- 
tion-of:Commerce where he spoke. The 
hall» was full’ when he made his talk. 
He. served onthe interstate commerce: 
commission, .being appointed—by —Presi- 
dent Wilson. President. Keesling had 
introduced Mr. Eastman as being an 





alumnus of Amherst. Mr. Eastman re- 


marked that for the moment he was try- 
ing to hide his identification with Am- 
herst as his college had been defeated 
in football by Princeton the Saturday 
previous by the all time score of 75 to 0. 

There are several problems to be 
solved in municipal investment fields 
and these call for intelligent action and 
cooperation by .investors, not only as 
individuals but as citizens, F. L. Bird, 
director of municipal research, munici- 
pal service department Dun & Brad- 
street, New York City, stated in his talk 
on “Standards for Municipal Invest- 
ments.” 


Final Speaker of the 
Day Is Claris Adams 


The last speaker was Claris Adams, 
executive vice-president American Life 
of Detroit, who was formerly manager 
and general counsel of the American 
Life Convention. Listening to him was 
the present holder of that position, Col. 
Robbins and Mr. Adams’ successor, 
Judge Elliott. Mr. Adams is an ora- 
tor, his choice of English and his 
phraseology finished. He has the gift 
of speech. While he was in office for 
the A. L. C., through the very restric- 
tions that naturally were placed upon 
him, his public utterances dealt pretty 
much with generalities. In this talk Mr. 
Adams concerned himself with very 
practical questions and made some sug- 
gestions of importance to the medium 
sized and smaller companies. In his 
opening remarks he referred to the fact 
that he had just returned from a Tiger 
funeral in Detroit. 

At the Thursday morning meeting A. 
W. Sherer of Chicago, vice-president 
Lord & Thomas, the advertising agency, 
gave some suggestions on advertising 
for life companies, he speaking entirely 
of publicity for policyholders and not 
directed toward securing agents. He 
has been for some time a trustee of the 
University of Chicago. He advised his 
hearers to make a study of the possibili- 
ties of company advertising, appoint a 
committee of officials to investigate the 
suggestion, consult a high grade adver- 
tising agency and if deemed advisable 
map out an effective program. 

Dr. Cook, who served as chairman of 
the Medical Section in 1923 and was 
president of the Life Office Manage- 
ment Association in 1925, told about 
some underwriting trends and _ illus- 
trated his paper with some enlightening 
charts and graphs and percentages. Dr. 
Cook is much more than a medical di- 
rector. He has been on the program in 
years past and is regarded as one of 
the keenest observers in the official 
ranks, 

Following Dr. Cook’s address Presi- 
dent Keesling called to their feet the 
two veteran conventioneers who worked 
together, J. V. Barry of the Life Ex- 
tension Institute and H. F. Tyrrell of 
the Northwestern Mutual Life. J. B. 
Reynolds, president Kansas City Life, 
the first president of the American Life 
Convention and who also served it in 
more recent years in that capacity, was 
also introduced, not as a “war horse” 
but as President Keesling stated, one 
who had taken his horses to some of the 
tracks in California and had left with 
some prizes, 

E. McConney, vice-president and ac- 
tuary Bankers Life of Iowa, gave an in- 
spirational and illuminating address on 
“Life Insurance—A Cooperative Enter- 
prise.” President Keesling remarked 
that -here was an actuary with a fine 
sense of humor. In his address he in- 
jected. much. sparkle which evoked 
‘laughter. President. Keesling ~ stated 
' that. the A..L, C. would. undoubtedly 
use the points. brought out by Mr. -Mc- 
_Conney-in an: educational pamphlet -for 
legislators: . Mr.. McConney stated. that 
life: companies must prove their value to 
‘humanity and they must .keep close to 





ithe common people. ; 
‘John. A. Hall,. special representative 


of the Federal Housing Administr, 
tion, was introduced and told about 
work it is doing in home modernizg. 
tion and repairs. 

The general sessions then adjourne 
for the day, the afternoon being lef 
open for the session of the Industri 
Section. 














Convention Notes 








At the Legal Section meeting R, 4 
Adams, general counsel American Cen 
tral Life, read memorials prepared 4 













his committee for two members why 





had died in the past year, H. W. Pri 
associate counsel Northwestern Nations} 
Life and Lewis Stout, vice-president ang 
general counsel Columbus Mutual Lif. 
The committee consisted of Mr. Adams 
Arnold Hobbs, counsel Northwestern 
National Life, and U. S. Brandt, pres. 
dent and general counsel Ohio Stay 
Life. 
* Ok Ok 


F, W. Wozencraft, former Dallas x. 
torney and now associate counsel of the 
Radio Corporation of America, was 
present. He is a former chairman of 
the Legal Section. , 

* 











The nominating committee for the 
Legal Section consisted of R. E. Hall 
Aetna Life; Allen May, General Ameri. 
ican Life, and F. W. McAllister, Kan 
sas City Life. 

*x * 

R. M. Malpas of Los Angeles, for. 
mer president of the Reinsurance Life 
of Iowa, and Mrs. Malpas spent a cow 
ple of weeks at the Edgewater Beach 
Hotel prior to the meeting and then 
mixing with their old friends at the 
gathering. 

* * * 

G. S. Nollen, president Bankers Life 
of Iowa, member of the executive com: 
mittee and chairman of the program 
committee, was detained at home owing 
to the serious illness of his daughter 
and did not arrive in Chicago until 


| Tuesday morning. 
ea: 


of New York City, president National 
Association of Life Underwriters, were #7 
at times confused as they both bear § 
some resemblance to each other. Some & 
of the delegates congratulated Mr. Swink 
on his address thinking they were talk- 
ing to Mr. Riehle. 
* OF 

The Associated Press Managing Eii- 
tors Association was meeting in the 
hotel this week. President Keesling 
sent a word of greeting to this organiza- 
tion and it responded in a similiar 
manner. 

* ok O* 

H. R. Gordon of Chicago, executive 
secretary of the Health & Accident 
Underwriters Conference, attended for 
his organization. 
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